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About
us

Respite resident Aubrey
in his room with deputy
manager Lucy

We believe in a fair world in
which disabled people have the
same equal opportunities and
choices as non-disabled people.
We fight for disabled people’s
rights, working with our partners
to deliver support and life-
changing programmes




Welcome from the Chair

David Grayson CBE
(Chair)

Chair of Trustees
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Like many other organisations,
Leonard Cheshire has been
wrestling with some significant
financial challenges. Dealing with
these has dominated activity at
an Executive and Board level.
Difficult decisions have had to
be taken. Significant progress
has already been made to get
the charity onto a sustainable
foundation but there is more

to do.

| believe stakeholders: employees,
ex-employees, residents, other
service users, partners, funders,
regulators and friends of Leonard
Cheshire deserve an explanation
for what has happened.

Recent years have been

hard. There have been the
unprecedented challenges of
Covid-19 on frontline care delivery,
as well as the impact of lost
fundraising opportunities over
two years. In 2021/22 we started
addressing significant and long-
term financial problems, that

had deepened.

Keeping people safe was the main
focus of the Board and Executive
throughout, and we had to keep
vigilant to the threat posed to the
vulnerable people we support, as
well as challenges in maintaining
staffing levels.

Like the rest of the social care
sector, we face the consequences
of grossly inadequate long-

term funding for adult social

restling with
challenges

care. Recruitment and retention
difficulties in frontline social care,
exacerbated by Brexit, mandatory
vaccination requirements during
2021/22 and competition from
other sectors (such as retail and
hospitality) have affected us like
other providers.

We have now adopted a tougher
approach in securing fee uplifts
fromm commissioners, so we can
sustainably invest in the frontline,
attracting and retaining the best
in social care talent - as part of
wide measures to reduce agency
use and associated costs.

Leonard Cheshire also, with

the best of intentions, invested
heavily in future proofing the
organisation. They have not
produced all the intended
deliverables. The charity was also
spending beyond its means.

The challenging financial situation
we have been addressing,

has, and will continue to mean,
difficult choices about what

we are in a position to deliver

in 2022/23, and beyond, as we
implement a turnaround plan that
is necessary for sustainability and
longer-term growth.

We will continue to reshape

and stress test our organisation,
including governance structures
and processes, for the future.
We will come through this and
build forward better.
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| am personally enormously
grateful to the work of fellow
trustees. | also want to thank my
predecessor Sally Davis. Half of
the year under review covers the
final period of her chairmanship.
Sally has been a generous and
thoughtful mentor and guide to
Leonard Cheshire and worked
tirelessly for the charity.

While 2021/22 was difficult, this
should not detract from the
amazing impact that our services
and programmes have had on the
lives of disabled people, as this
report shows. At the same time,
we advocated for disabled people

315,357

Number of disabled
people directly supported.
(2020/21: 71,866)

to be prioritised in recovery plans
as the world emerged from the
pandemic. We also kept pressing
home the case for increased
Government investment in social
care and employment support.

A heartfelt thank-you to everyone
who works for, volunteers with
and supports Leonard Cheshire in
making this happen. A particular
thank-you to Ruth Owen, our CEO
who joined us in February 2021 at
the height of the pandemic. Ruth
is leading the charity with vision,
passion and determination, as we
navigate the organisation through
testing times.
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Keeping people safe
was the main focus
of the Board and
Executive throughout

V Rael playing with
her friend Lydia
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Our Leonard Cheshire care homes
are not all conveniently located or
suitable for modern care services.
Old buildings are expensive to
maintain and to heat. Our care
operating model needs to be
radically improved. We need to be
benchmarking ourselves against
the very best care providers.

We are doing important work and
have ambitious plans to reimagine
and modernise the social care

we provide, as a values-led

care provider, making the best
use of our physical estate, and
building on assistive and adaptive
technologies use where and when
we can. In future, | hope Leonard
Cheshire homes can become
genuine community hubs.

We want to help more disabled
people who can and want to
work to do so - both directly
through our Change 100

-

summer internship programme
for disabled students and
through promoting the work

of partners like Purple Space

and ValuAble500. And we aspire
to empower the advocacy of
disabled people so that many
more of us can live, learn and earn
as we want to do.

When | started my own induction
to Leonard Cheshire at the end

of 2020, | saw a remarkable video
made by our founder at the end
of his life. It is his message to

the future leaders of the charity.

It reminds us of the awesome
responsibility we have as
stewards of his remarkable legacy.
| periodically rewatch his message
to us: in a sense, his permission

to us, to do what we believe is

in the best, long-term interests

of the people we exist to serve.
This must always be our guide.

A Catherine with a
colleague at work
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Message from the CEO

Strengthening

the charity

Dr Ruth Owen
CEO
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Having joined Leonard Cheshire
in February 2021, | remain inspired
by the organisation and the
difference it makes.

For around 75 years, Leonard
Cheshire staff and volunteers
have been changing the lives of
people with disabilities for the
better. | am always humbled by
the commitment and dedication
of everyone connected to the
charity, who are so passionate
about Leonard Cheshire and what
it does. This struck me on day one,
and it remains the case today.

Frontline care and support,

in residential and supported
living services across the UK,
remains at the core of what we
do. Our relationships with key
stakeholders, including local
authorities, housing associations,
and other organisations who
share our values - are central to
the success of this delivery.

Like many social care providers,
we have faced sector-wide
challenges in the recruitment and
retention of staff. The pandemic
deepened many of these
pressures. One area of focus in
the coming years will be to make
Leonard Cheshire the employer
of choice for those considering

a career in social care, whether
school leavers, graduates or
career changers.

In 2021/22, we had to address

a serious financial challenge
that had built up over many
years. Rising costs and reduced
fundraised income during two
years of pandemic exacerbated
the situation. This required
immediate action, affecting
the whole organisation, as

we protected frontline care
delivery. It required a hard look
at the financial viability of many
established programmes and
projects.

We are in the process of
implementing a turnaround plan
to significantly strengthen the
charity financially, putting in place
the foundations for sustainable
growth in the future. Good early
progress is being made as we
reshape, resize and refocus the
organisation. Job losses outside of
the frontline care and supported
living services were sadly
inevitable as we began to reduce
our overall costs in line with

what we can afford. A voluntary
redundancy process began in
March 2022 as a first step in this
journey.

This charity was founded on

one man's vision of greater
independence for disabled
people. But what independence
and choice means has changed
over the years. We must recognise
this, adapt and modernise what
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we deliver. We must make
Leonard Cheshire more relevant
to today’s generation of young
disabled people, and those to
come, as we start transforming
the charity into a movement for
change to be reckoned with -
while recognising the financial
challenges we face in the here
and now. | would like to thank
staff and trustees for all the work
that is going on to turnaround a
challenging financial position -
setting the organisation up for
future success.

Good social care opens up
independence and choice for
disabled people. | want Leonard
Cheshire to be shorthand for best
in class cutting edge social care,
shaped at every stage by disabled
people. There have been huge
debates about how social care

is funded in the future. Proper
funding is vital of course, but we
need to change the expectation

of what good looks like in social
care. Leonard Cheshire can and
will play a central role in defining
this, leading by example. I'd like to
thank local authorities who fund
many of our care packages for
their support over the last year.

A Resident Sally
with her husband
during a visit

Many of the challenges disabled
people face today are similar to
those | faced as a young disabled
woman. Things have got better,
but despite equality legislation,
disabled people still experience
exclusion and discrimination

in our communities daily.

Many struggle to get the right
level of support needed to live
the lives they want, based on
independence, choice and dignity.

I'm determined Leonard Cheshire
will become a far bigger ally in
fighting for equality, so that we
can together consign these things
to the past. We've waited too long
for change.
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Trustees’ report:
Strategic report

P Scott having a laugh
at Moray Lodge



The Board of Trustees
presents its report
and the audited
consolidated financial
statements for the
year ended 31 March
2022 under the
Charities Act 2011 and
the Companies Act
2006, incorporating
the Directors’

Report. Pages 8 to

50 incorporate the
requirements of the
Strategic Report.

Leonard Cheshire fights for a society
in which everyone can thrive.

Live

The pandemic had a profound
impact on social care staff and
disabled people receiving our
support, as well as their families.
It also magnified the long-term
challenges across the whole
sector, from recruitment to
funding. Our frontline staff were
there for individuals and families
during the darkest of days of the
pandemic. 2021/22 may have
seemed a less daunting prospect
for many, as vaccination rates
rose, and lockdown measures
eased. But for care staff, and

the people they support,
Covid-19 still presents severe
dangers. The pressures our

care staff faced during 2021/22
remained significant, and what
they achieved once again was
remarkable.

Leonard Cheshire is committed
to creating greater choice and
independence for disabled
people. We are now providing
care as part of a new housing
scheme in Northampton for
adults with brain injuries and
mental health needs. Moray
Lodge is a new build project on
the site of a former care home.
This followed the opening of
Sunny Bay, a supported living
service for people with physical
disabilities on the Isle of Wight,
in March 2021.

We continue to explore
opportunities that give disabled
people greater choice in where
they live and the type of support
available, responding to unmet
need.

Technology is a powerful tool for
independent living, education
and employment. It creates
choice and opportunities in
disabled people’s lives that were
previously unimaginable. In
2021/22 we continued to look at
how technology could be used
more widely across our services
and programmes in the future.
This will be a key area of focus in
our future strategic development.
In 2021/22 we delivered digital
skills training to 5,398 people with
disabilities in the UK, Kenya and
Bangladesh.

Many services experienced
staffing pressures in 2021/22

as a result of the pandemic.
Despite mandatory vaccination,
maintaining staffing was a
challenge at times in some areas
as new infection waves occurred
across the UK.

Recruitment also remained a
challenge for some services.

In early 2022 we began a
major recruitment drive in
these areas, using government
money provided to the sector
to attract new talent.
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As of 31 March 2022:

— We support 2,266 people every
day through our care services

— We have 69 residential services
(care and nursing homes)

— We have 56 supported living
services.

We are amongst the highest

rated providers of care and
supported living services in the
UK. Across the UK, 93% of our
services are now rated as ‘good’ or
‘outstanding’ by regulators.

Creating opportunities with
innovative technology

Using the latest assistive
technology more widely at our
services is an important part of
our vision to change the way
social care is delivered, and what
good looks like.

It can be a game changer in
creating more choices for people,
boosting independence and
confidence so that individuals
achieve their personal goals.

Almost everyone who lives
at Leonard Cheshire’s Hill

\

House service, in Cheshire,

is now involved in our assistive
technology project, which is
redefining what's possible

for people.

People at Hill House are relishing
the opportunity to do so many
new things themselves as more
options become available, using
simple, accessible technology
solutions. With the right software
and tools, a single iPad or device
coupled with a voice assistant
like Alexa can enable people to
do a lot. People can control their
lighting, curtains, or music, or
make a call in different ways.

Several people have electronic
communication aids mounted on
to their powerchairs. This is often
software on an iPad or tablet.
Throughout the pandemic, the
use of assistive technology was
never more important. People
looked to maintain crucial contact
with friends and family, as well as
learn new skills. Digital inclusion
opens up so many opportunities,
and if people want to use it, they
receive specialist support to make
the assistive technology part of
their everyday lives.

gt

2,266 |

people are supported -
every day through
our care services

(2020/21: 2587)

A Mariuz and Emilie,
staff member, at
Moray Lodge

The Care Quality
Commission have
advised us that we
are amongst the
highest rated
providers in England.
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Virtual tours of sites like
museums, as well as trips to cities =~ Helping Hitesh achieve We have 69

in the UK and worldwide are his goals residential services
available. These are immensely (care and nursing
popular, as are virtual visits to homes)

Hill House if people can’t go in

Hitesh has grown in confidence,
gained greater independence and
now hopes to return to work, after

person. getting support from Leonard
Cheshire's Road to Me project.
Dergk* is one of thg residents Through the project, funded by
the project. He says: with recently acquired disabilities

whose physical activities have
been interrupted. We work
closely with them to develop an
individual action plan centred
around becoming healthier and
more active.

“The assistive technology has
changed my way of thinking
and the way | feel about
technology, and | am now
more independent. There are
things | could not do before

that | can do now via my Hitesh was referred to Road to Me
Alexa, for example, | can turn by his physiotherapist. He lives
my lamp on and off, my TV on with his partner and daughter,
and off and my fan too.” and has a health condition which

causes his muscles to break
down, and leads to weakness

and fatigue. There is no known
cause or cure, but treatments can
manage symptoms.

Kay is the Assistive
Technologist at Hill House.
She has seen benefits for
staff and residents alike:

“Having the assistive
technology has eased the
pressure on staff and given
them time to do their hands
on support work with less
pressure. That can only be a
positive outcome and have
huge wellbeing benefits. We
have already seen changes
in behaviour and less anxiety
because of this technology,
and residents are becoming
more independent too.”

A Callum?*, one of the residents at Hill House, using his
Gridpad communication device to select things he
wants to say

*Names have been changed to protect the identity of
our residents
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» Hitesh with Linda doing a
straight arm pushdown

Having been highly active all

his life, and played sports such
as football and cricket, Hitesh's
diagnosis in 2010 came as a
‘complete shock’. He began
attending a neurological unit in
late 2014 after things got worse
and he started to have falls. A fall
in 2019 led to Hitesh fracturing his
spine, requiring surgery. Another
resulted in a fractured ankle,
which led to sepsis.

The Road to Me team worked
with Hitesh to achieve personal
goals. Initially he had trouble
with the weights he was using
at the accessible gym, but was
soon getting stronger, practicing
standing, so he would eventually
be able to do things like get into
the shower.

The team supported Hitesh, who
uses a wheelchair, to make things
easier at home. They kept in touch
after the project to see how he
was getting on, and if they could
help further.

“I felt as if | was getting
institutionalised,” recalled Hitesh
of his experiences in hospital
before the project. After two
hospital stays lasting eight
months each, and lengthy periods
indoors, Hitesh said attending
the project definitely boosted his
confidence, as well as helping
with his overall strength and
dexterity.

“Having the interactive aspect
with the team, and others that
use the gym, me being able to get
out of the house, being part of a
community — this has been a big
deal to me.”

“All the staff at the centre

have been brilliant,” he added.
“The centre is a tremendous
institution that has facilitated
my rehabilitation physically,

and socially into the community.
It is a wonderful asset with
wonderful staff.”

We supported 2,521
disabled people to
get active through
our inclusive cycling,
physical activity and
dance programmes
in the UK.
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< Sheila with her
teacher Shyrine




At least 33 million children with disabilities are
out of school worldwide, and the majority of
these are girls.

Learn

Creating school places that may out on school places in some

otherwise be out of reach for low and middle income African We supported 5,814

disabled children has been a key countries. children and young

part of our contribution towards adults with

building a fairer, more inclusive Whether it's addressing disabilities to get an

world over the years. misperceptions about disability, education in India
inaccessibility in schools or lack and across Africa

Every child has the right to an of knowledge around inclusive .

education and going to school is education, Leonard Cheshire (2020/21:1,023)

truly life-changing for disabled made sure that disabled children

children and their families. With got the chance they deserved.

our partners we have worked in

some of the most economically We have worked with

deprived parts of the world to children, families, teachers

support children into school. and government to deliver V¥ Juliet and her
change at a local, national and friends, Valarie and

Girls with disabilities are international level. Catherine, during

particularly vulnerable to missing their lunch break

-y, — ‘
e
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Keeping Boke’s dreams alive

At the age of 17, Boke was
considering dropping out of
school forever. Not only did

she face barriers and stigma in
her community because of her
visual impairment, she was also
pregnant.

But Leonard Cheshire's Girls'
Education Challenge Transition
project supported her to go back
to school after the birth of her
son, so she could keep her dreams
alive.

Faced with massive changes

in her life, some people in her
community had simply shunned
her. Others said her family had
been cursed for allowing a young
girl with a disability to go to
school.

“People verbally abused us.
Some would even tell me
to abort my daughter’s
pregnancy. | refused”

Boke’s mother.

Boke was studying at home
because of Covid-19 school
closures when she found out she
was pregnant.

Our project team had already
been supporting Boke. They
provided learning materials and
reading glasses, and made regular
home visits. Now they played a
vital role in stopping Boke from
leaving education.

The team made it possible for
Boke to get counselling and

other support throughout her
pregnancy and following the birth
of her son. They also worked with
local government and children'’s
services and challenged the
stigmas and misconceptions in

14

the community around disability,
that were so hurtful to Boke and
her family. The way Boke was
treated by her community began
changing for the better.

Soon she was convinced that she
had to return to school, having
built up the confidence to resume
her education. “It was very hard
to face my fellow learners,” Boke
says. “But after getting support, |
saw sense in going back to school
and not putting my life on hold.”

Boke is now back in school and
sharing parenting duties with
her mother. She's successfully
balancing her education with
looking after her young son, and
has a bright future ahead of her.

And she believes that neither
being a child with a disability nor
a young mother should prevent
anyone from accessing an
education: “Girls and boys should

both be taken to school,” she says.

“My fellow girls, | would like to
advise you to study and continue
with your lives.”

2,870

We delivered
inclusive education
training and other
direct influencing
activities to

2,870 teachers,
government
representatives,
members of
Organisation of
Persons with
Disabilities (OPDs)
and other key
players (2020/21:
2,916).

V¥ Boke at home with

her sisters
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Changing attitudes and lives

After getting involved in a
Leonard Cheshire project, Francis
began taking a bigger role in
supporting his daughter Selina,
who has epilepsy. And now,

he is also a strong advocate

for inclusive education in his
community.

Francis took part in a male mentor
scheme in Siaya, Kenya. Through
the scheme, fathers learn how to
better respond to their children’s
needs, with many like Francis
going on to become role models
for others in their communities.

In his part of the country, it was
very unusual for men to get
involved in the daily care of their
daughters, which is often seen
as something only mothers
should do. “They even question
if it is possible, since men around
My area are never close to their
children,” says Francis.

“Through the training sessions,
we were shown that parenting
and home responsibilities are not
gender-based,” recalls Francis.

He helped Seline with home
learning when her school was
closed. He stayed in regular
contact with her teachers to
check on her progress. Seline

is now back at school and
things have really improved,
with support from the project.
“She has created a lot of friends,
Francis says. “The children and
teachers are no longer scared of
her seizures thanks to training
and support. Now Seline is more
confident.”

”

A local support group was set
up by our team in Kenya, so
that parents of children with
disabilities could share concerns

about home life or school. Francis

is now the group’s coordinator.

Francis wants to encourage other

men to do more to support their
children. “After going through
numerous trainings | saw the
need for me to step in and take
care of Seline,” says Francis.

“I would like to urge fellow men

to step up and take charge of their

families’ responsibilities.”

A Seline's father,
Francis, helps her
study

5,293

We trained 5,293
parents and
male mentors on

inclusive education

(2020/21: 3,426).
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Work

Being in employment and having a
meaningful career is an aspiration of
many disabled people. It opens up
opportunities, and creates choices

and independence.

Sadly, it's not a level playing
field for disabled people seeking
work, with many workplaces
and employment practices not
inclusive.

Prejudice and lack of awareness
still play a part. Despite legislation
aimed at tackling discrimination
being in place in some countries,
and global commitments to
tackle the inequalities individuals
face, disabled people all too often
struggle to get roles that match
their talent.

The pandemic was hard for
disabled people, who were
disproportionately impacted

by job loss and loss of income.
Before this, disabled people
globally were around twice

as likely to be unemployed as
those without disabilities. In

the UK, the gap in employment
levels between disabled and
non-disabled people has not
significantly improved, with only
around half of disabled people in
employment compared to around
80% of non-disabled people.

Meanwhile official figures show
the disability pay gap is actually
wider than it was in 2014.

16

We lobby governments to change
policies and practices that hold
people with disabilities back from
equality of opportunity in the
workplace. At the same time, our
training and consultancy team
supports progressive businesses
to be more inclusive.

Through careers programmes that
deliver paid internships, careers
advice, skills training and support
for new business owners, we work
with disabled people to achieve
their personal career goals.

56,003

We supported
56,003 people
with disabilities to
seek employment
in the UK, Africa
and Asia (2020/21:
22,152).

4,836

We supported
4,836 disabled
people to seek
employment

in the UK (2020/21:
1,591).
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A perfect outcome for Sakina

Sakina took part in Leonard
Cheshire’'s Change 100
programme in summer 2021, with
an internship at Overbury, an
office design and refurbishment
company. As Sakina says, “it's
been perfect - it's worked out
very well” — as she is now a full-
time employee at Overbury!

Getting a job has not been the
only benefit for Sakina - the
programme has really built her
confidence in the workplace.
She says: “I've gained a lot

of confidence. Whether it's
engaging with people, but also

| started to feel more confident
about my disability, dyslexia,
because the programme has
helped me to realise | can ask for
things, and that's ok. Now | know
what to ask for, and what I'm
entitled to.”

Another aspect of the programme
that has really benefited Sakina is
the mentorship scheme. Through
Change 100, interns are allocated
a mentor at the company they
work in who will guide them
throughout their internship. She
says: “Having someone at work

to tell you that you can just be
yourself, that really will boost your
confidence and it will make you a
better employer for the company.”

And Overbury also feel they have
gained a lot from the experience
as an employer. They were
motivated to become involved

in Change 100 as they wanted to
diversify their workforce, broaden
their talent pool and challenge
the business to progress. Chelsea
was Sakina's mentor at Overbury
during her internship, and as HR
and Early Careers Coordinator
was one of the driving forces
behind Overbury taking part in
the programme. She is keen to
recommend Change 100 to other
employers:

141

We supported
141 young
people to get
paid internships
through our
Change 100
programme
(2020/21: 97).

“Opening your front door to
a programme such as this
will broaden your business
appeal, you'll broaden the
candidates available to

you, and you'll be bringing
skills, culture, thoughts,
ideas, energy that you won't
get through the normal
recruitment process.”

V Sakina working at
her desk during her
Overbury internship



Stelios Awards come back
stronger than ever

We were proud and excited

to be able to relaunch The
Stelios Awards for Disabled
Entrepreneurs, with applications
opening again in February 2022.

Entrepreneurship is a key route
to prosperity for many disabled
people, particularly given the
challenging employment
landscape they can encounter.

Jointly run by the Stelios
Philanthropic Foundation and
Leonard Cheshire since 2007,

the Stelios Awards for Disabled
Entrepreneurs UK recognise the
exceptional achievements of
disabled entrepreneurs who have
set up their own company and
excel in their chosen business
field.

The awards were postponed

in 2020 and 2021 due to the
pandemic. In lieu of the Awards,
Sir Stelios Haji-loannou made
donations of £150,000 and
£86,000 for each year respectively
to support Leonard Cheshire's

18

frontline carers during the
pandemic.

Previous award winners have
included Amar Latif, founder of
Traveleyes and broadcaster on
BBC and Channel 4.

A supplier of metal polishing
products, a Christmas tree grower
and the creator of an innovative
skill-matching jobs board were
among the entrepreneurs who
went on to triumph in the 2022
awards. Applications came in from
a wide range of sectors including
technology, recruitment, sports
and rehabilitation, wellbeing,
fashion and adaptive clothing.

Joe Waggott, 52, based in
Hampshire and originally hailing
from Harare, Zimbabwe won

the top £30,000 prize. After
settling permanently in the UK in
December 2005, when political
unrest in Zimbabwe left him with
just £35 in his pocket, Joe now has
a thriving metal polishing supply
company. Joe was born with
spina bifida, a condition affecting
mobility.

A Rebecca on site
during her internship
with Overbury
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Rebuilding Karl’s confidence

“From an early age | have
experienced a number of mental
conditions that have affected my
day-to-day life severely. | have had
spells of not being able to leave
my room let alone my house.

No one has ever been able to
accurately diagnose my condition,
but | have been diagnosed with
bipolar disorder and different
personality disorders.

I had been working for 15 years
and sadly that job come to an end
in a distressing fashion. | jumped
from job to job just to keep my
home. Then in January 2019 | was
admitted to hospital. | couldn't
function, | was totally broken.

While trying to recover | was put
in touch with Leonard Cheshire
to try and regain employment.
Not only did my advisor help me
look for work, he helped with
everyday parts of my life. He
was brilliant. He asked if | was
interested in volunteering with
Leonard Cheshire to help rebuild
my confidence, and | decided to
go for it.

| started as a volunteer research
analyst working eight hours a
week. Slowly | started to increase
my hours and the number of
projects | was taking on. It was
really helping my mental state
and building my confidence.

At every step | was reassured that
if | was having a bad day or week
not to worry.

Due to the fantastic support

| received | made it a dream

to work for Leonard Cheshire. So
| was absolutely delighted when |

was offered a ten week paid role
with Leonard Cheshire's Change
100 programme. And | was even
more over the moon when,
towards the end of the placement,
| was given the chance to apply
for a full-time position with
Change 100, and | was successful!

I am really enjoying my role. | have
support every step of the way,

and the freedom to be creative.
My managers and my team

have really looked after me and
helped me become better in the
workplace again. They understand
when | have bad days and | am
not frightened to tell them.

I now feel more confident to

deal with the real world. | am still
struggling to get out of my home
but | am feeling more and more
confident that | will overcome that
barrier next. Leonard Cheshire
have made me feel more at ease
with my disabilities and lamin a
much better place for it.”

“l am really enjoying
my role. | have
support every step
of the way, and the
freedom to be
creative.”

W
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Fundraising

In the past year, we were moved
and inspired by the support we
received from people, businesses
and grant making bodies across
the UK. Here are just a few of our
highlights:

As we made our way slowly

out of the pandemic, teams of
Leonard Cheshire runners once
again took to the streets in the
Great North Run and London
Marathon. After nearly two years
of virtual races and events, it

was fantastic to be able to cheer
on people, in person, going to
extraordinary lengths for disabled
people. Our London Marathon
runners included friends Dhrushil,
Matthew, Hussain and Rishabh,
who all met at medical school in
London. Thanks to their fantastic
fundraising efforts they raised
more than £11,000 for Leonard
Cheshire.

Gifts in Wills, large or small,

make up nearly four-fifths of our
donations. We know that the cost
of getting a Will can be a barrier
to some people, so we launched
our Free Will Service in 2021. This
service means anyone can make
or update a Will online over the
phone or face-to-face with a
solicitor, for free.

20

£6.2m

In 2021/2022, we received
over £6.2m from Leonard
Cheshire supporters who
remembered us in their Wills.

In 2021/2022, we received over
£6.2m from Leonard Cheshire
supporters who remembered

us in their Wills. Supporters like
Mr Alan Laurence Price, who was
born in 1927, and was a surveyor
by profession. Alan’s wife lived
with Multiple Sclerosis and
received at home support from
Leonard Cheshire. The couple
thought very highly of Leonard
Cheshire as a direct result of
their positive experiences with
us. Inspired by our work and

the support given to his family,
Alan chose to volunteer for his
local Leonard Cheshire residential
service. When Alan died at the
age of 93 his generosity towards
Leonard Cheshire continued

by remembering the charity in
his Will.
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» Jo running the
London Marathon for
Leonard Cheshire

From May 2019 to April 2022
Odgers Berndston staff have
raised over £45,000 for our work.

In December 2021, we joined in
solidarity with disabled people
around the world to celebrate
the International Day of Persons

with Disabilities (IDPD). With
the help of our toolkit, many of
our corporate partners took the ,

opportunity to learn more about
disability and donated to support Thanks to the fantastic

our life-changing work. fundraising efforts of four
friends who ran the London
Marathon for us, more

than £11,000 was raised for
Leonard Cheshire.

Staff from executive search firm
Odgers Berndston joined in

with the IDPD celebrations by
competing in a fundraising hand-
cycle challenge. The company
have been long standing partners
of Leonard Cheshire, first through
our Change 100 programme and
then through choosing us for their
Charity partnership. From May
2019 to April 2022 their staff have
raised over £45,000 for our work.

Thank you to everyone who chose
to support Leonard Cheshire

in the past year — we are truly
grateful for your support.

Annual Report and Accounts 2021/22 21



Our People strategy is built around
our purpose of ‘finding great

people to do great work

and keeping them’.

Our People

We employ around 5,000 people
alongside our 3,449 registered
volunteers. While Covid-19
restrictions have affected our
ability to deploy volunteers in

our services over the past two
years, we now see opportunities
to reposition our volunteering
offer in a redefined, services-led
volunteer strategy. We take great
pride in living our values of ‘Proud,
Positive and Pioneering’ every
day. We will continue to take this
same purpose-driven approach
into the coming year.

We were reaccredited through
Investors in People in December
2021. Despite the enormous
challenges we have faced over
the past two years, the increased
burden of responsibility across
the organisation and the stretch
from the Covid-related workload,
we are delighted to have been
upgraded by Investors in

People to silver status. This is a
remarkable achievement and

a huge mark of recognition for
our wonderful managers and
committed, passionate people
who have continued to deliver

in the most challenging of
circumstances.
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Standing out in a competitive
recruitment market

Finding great people to do great
work for our charity continues

to be critically important.

The challenges we face in such

a competitive recruitment market
have continued during the

past year.

We have introduced a number of
new recruitment initiatives this
year including:

- Launching a national
recruitment campaign for
service-based staff under the
brand of ‘Make life happen for
a living’, with the voice of our
services at the heart of our
recruitment message

— Recruiting experienced nurses
from Zimbabwe

— Working in partnership with
the Department of Health and
Social Care and Department
for Work and Pensions to
assess how we could offer
employment to Afghan and
Ukrainian refugees

We continue to advertise all

of our positions on our careers
site. Over the coming year we
will focus strongly on internal
development opportunities for
our people.

We employ around
5,000 people
alongside our 3,449
registered
volunteers.
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P> Abigail, staff, puts
up bunting outside
for an event

Championing diversity

We want Leonard Cheshire to be
a beacon employer, championing
diversity in our workforce.
Further employee networks have
been launched in the past year
in partnership with the Staff
Association and are beginning to
flourish with Executive Director
and CEO sponsorship.

There are self-organised employee
networks for:

Disabled employees

Women
Pride

Cultural Diversity and Inclusion

Increasing the employment

and representation of disabled
people across our charity is an
organisational priority for 2022/23
and future years. This drive will
be supported by our policies to
give full and fair consideration

to applications from disabled
people, having regard to their
abilities, making appropriate
adjustments for our disabled
colleagues and supporting their
career development as we would
for all of our people.

The impact of Covid-19 We want Leonard

Throughout the past two years Cheshire to be a

we have faced the extraordinary beacon. en‘1ployer,
challenges of the pandemic cl:lam|?|or.||ng
together. Our whole workforce diversity in our
rose to these challenges workforce.
under incredibly demanding
circumstances. The pandemic
affected every aspect of our
work - from running our payroll
remotely to welcoming our new
starters either into virtual teams
or into our service teams who
were working under incredible
pressure. We have focussed

our efforts on supporting our
wonderful frontline people in

a way that has allowed them

to focus on providing care and
support to our residents and their
families. Our people have been
truly outstanding and we are
incredibly proud of everything
they have done.
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Supporting our people

As the pandemic developed, we
continued to identify new ways to
support the health and wellbeing
of our people and our residents at
all times.

We implemented a wide range of
initiatives during the pandemic,
including reducing the burden on
our frontline service managers;
flexible working arrangements;
redeployment of our people
wherever possible to support our
frontline services; and regular
communication to our people
who were absent due to Covid-19.

As we begin to come through

the pandemic we will continue to
adapt our support, with ongoing
access to counselling through our
employee assistance programme
and person-centred support
through our programme ‘Here for
each other!

We moved to home-working
wherever possible and we
continue to engage with our
(previously) office-based people
to agree future ways of working.
We want to understand what has
worked well during the pandemic
in a virtual world and the areas
we need to improve as we move
to permanent virtual ways of
working for most of our non-
services staff.
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The voice of our people -
learning and looking forward
together

As we began to emerge from the
pandemic, we opened up a series
of conversations with our people
to shape our future ways of
working. These conversations will
be ongoing and will link into the
development of our new strategy
—we will put the voice of our
people at the heart of all we do.

Our Staff Association reaches
across Leonard Cheshire and we
are committed to building on its
strengths, ensuring its future as a
two-way voice and forum for our
colleagues.

<« Support worker
Rhys operating the
HilLo jacuzzi bath at
Cossham Gardens

As the pandemic
developed, we
continued to identify
new ways to support
the health and
wellbeing of our
people and our
residents at all times.
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Financial

review

Our scenario planning in the early
months of fiscal 2021/22 prepared
us for a significant deficit for

the year. However, we are very
pleased to say that the final result
(E5.5m before actuarial gain) is
slightly lower than our predicted
outcome range of between

(E7m) and (£12m), which was due
to increased fees agreed with
funders. Our social care activities
delivered consistent results in the
circumstances, but our fundraised
and programme related

income was severely down on
expectations, impacted by the
indirect consequences of Covid-19
and International Aid budget cuts.

Charitable activities

Our major sources of income are
fees and grants in respect of social
care services, alongside grant
income to deliver programmes

in the UK and globally. Our
services and programmes are all
delivered with the objective of
supporting disabled people to
live independent lives, in line with
our fundamental purpose. There
are great examples throughout
this report of how we empower
people to live, learn and work as
independently and productively
as possible.

Social Care financial performance
in 2021/22, despite the many
obstacles placed in the way by
Covid-19, has been very consistent.
Income did increase year on year,
from £131.3 million in 2020/21

to £133.6 million in 2021/22. This
has exceeded our expectations.
Occupancy is slightly down year
on year; however fee increases
being achieved has resulted in

a year on year increase in fee
income.

Fee discussions are ongoing and
annual reviews needs to be done
to ensure the charity is obtaining
an appropriate fee for the services
provided, that appropriately

cover the costs of providing

those services.
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Our International Programmes
show an income of £5.1 million
compared to £6.0 million in
2020/21, with the reduction in
income primarily due to reduced
income from the UK Foreign,
Commonwealth & Development
Office in 2021/22.

Our UK Programmes income
reduced from £4.0 million

in 2020/21 to £3.3 million in
2021/22, with the reduction of
Covid-19 support fund funding.
Expenditure on charitable
activities increased slightly from
£157.7 million in 2020/21 (97.6 per
cent of total expenditure) to £159.3
million this year (97.6 per cent of
total expenditure). The increase in
cost was primarily due to inflation.

Government Support -
Covid-19

We received government support
of £3.7 million during 2021/22,
primarily through the Infection
Control Fund, Local Authority
support and the Rapid testing
support. There has been a
significant reduction in funding
for the job retention scheme year
on year. See note 3C for details.

Donations and legacies

Donations and legacies
increased from £6.6 million to
£7.6 million this year, primarily
due to an increase in legacies,
whilst donations have declined.
Expenditure on raising funds
decreased slightly, from £3.6
million to £3.3 million, while
the ratio of our donations and
legacies to the cost of generating
voluntary funds increased from
1.81to 2.4:1.
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Gain on property disposals

There is a net gain on disposal

of properties (including Arnold
House, White Windows, Edward
Road, Friars Close, Parkside,
Riverview, Anton House, Barnett
Wood Lane and Swansea Cafe) for
£4.9m included within the income
this year.

Total expenditure

Total expenditure before gains/
losses on pensions increased from
£161.5 million to £163.3 million

this year. Our expenditure on
activities that directly relate to
delivering social care activities
increased from £143.0 million to
£148.1 million, which was a result
of increased staff costs of £3.1
million. The main reasons for

this increase in staff costs were
redundancy and settlement costs,
pay inflation and pay increases.

At the same time our expenditure
on support costs decreased from
£20.2 million to £19.1 million.

Net movement in funds

There was an overall net decrease
in funds from £97.7 million to
£92.2 million. The deficit on our
defined benefit pension schemes
decreased from £1.9 million

to £0.03 million. The charity is
experiencing continuing deficits,
which are because the cost of
service delivery is higher than the
fees generated. The focus now

is to continue to reduce costs

and generate fee uplifts in order
the bring the charity back to a
position where it generates an
operating surplus. Current year
and prior year deficits have arose
because historically international
charitable activities costs
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have been exceeding income,
furthermore we have seen an
increase in central cost whilst the
income and returns from social
care has been stagnate. Fee
increases from local authorities
have in the past not been in line
with cost inflation.

Reserves

The total amount of all types of
funds held by the Group totals
£92.2 million (2020/21 £97.7
million. The total amount of
restricted funds is £31.0 million
(2020/21 £28.5 million). The total
amount of unrestricted funds
totals £60.4 million (2020/21 £68.4
million). These unrestricted funds
include amounts of £5.1 million
(2020/21 £5.3 million) designated
for future capital developments
which are for the long term use
of service users — such capital
may be expected to be expended
over the next two financial years
depending upon the progress

of the turnaround plan. This
then leaves remaining general
unrestricted funds of £51.1 million
(2020/21 £59.2 million). These
overall reserves are partially
represented by net cash and
cash equivalent balances of £0.7
million (2020/21 -£0.2 million) but
primarily by tangible fixed assets
and investments totalling £86.5
million (2020/21 £91.0 million).

We continue to regularly review
and monitor our reserves position
to ensure that we have adequate
funds to support the work of

the charity. The monitoring and
setting of reserves targets takes
into consideration the assets
required to provide long-term
care and support to disabled
people, reasonable working
capital, planned development
projects and scenario planning

for the potential impact of risk,
caused by Covid-19 and other
possible sources. In June 2019, the
Trustees updated the unrestricted
reserves policy to be set in terms
of minimum levels of cash and
managed investments required
to ensure that the Charity can
meet its financial commitments
as they fall due, and deliver on

its strategic objectives, whilst
making allowance for risk and the
possible financial consequences.
The target level for those cash
and managed investments
available should exceed four
months of our annualised, risk
-adjusted cashflow, but should
not exceed seven months. The
risk adjusted cashflow is the net
cashflow excluding property
sales with an assumed notional
10% reduction in income levels
whilst expenditure continues
unchanged. Based on the
2023/24 budget, this reserves
policy requires us to have levels of
cash and managed investments
of between £8.9 million and

£15.7 million. As at 31 March 2022,
we had positive cash balances

of £2.0 million, including Service
User funds of £1.8 million, and
overdraft borrowings of £1.3
million. Through the continued
execution of the turnaround plan,
it is envisaged that net cash and
managed investments will be
within the targeted range by the
financial year ended 31 March
2026.

Going Concern

Several years of reported deficits
has impacted the Charity’s
financial sustainability and
reserves leading to a need for
negotiating an extension to their
overdraft facility with Barclays
Bank. A detailed analysis of the
Charity Performance and future
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cash forecasts was carried out by
the new Chief Financial Officer
and Finance Director, approved
by the Board of Trustees, in
November 2021. It was apparent
that an urgent Turnaround plan
was required to be implemented
to avoid breaching the facility
and to address the underlying
operating model in order return
the charity to a positive monthly
cash position to achieve financial
sustainability.

A new overdraft facility of £10m
(previously a £7.5 million facility)
was negotiated with Barclays

and agreed from 3l1st July 2022
until the 31st March 2023. The
facility will reduce to £7.5m at 31st
March 2023. This £7.5m facility is
available until 31st March 2025.

As a condition of the increased
facility with Barclays, an
independent advisor to the bank,
Kroll, were appointed to carry out
an assessment of the Charity’s
financial position by reviewing a
3 year integrated model including
Cash Forecast, Profit and Loss
and Balance Sheet forecast
covering the period April 2022 to
March 2025. This encapsulated
the assumptions used in the
turnaround plan to move the
Charity into a positive monthly
cash position. A condition from
the bank was that on a monthly
basis Kroll prepare a performance
monitoring report showing actual
delivery versus the agreed 3 year
integrated model highlighting any
action that may be required.
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The Financial Recovery Plan
includes key initiatives to enable
the Charity to return to a cash
positive position. These are:

— Restructuring of central
support functions including
staff redundancies.

— Reduction of non-staff
expenditure across the charity
using support from Kroll
to achieve this (including
significant reduction in
monthly agency cost spend).

— The exit from the Charity's
International Operations and
significant reduction in scale
of UK non-care operations,
both of which were making
operating deficits.

- Negotiations with care funders
to maximise inflationary
care fee increases as well as
increases to fees in relation to
additional support needs of
people who use our services.

- Efficiency savings and
modernisation of the Charities
Social Care Operations: and

- A programme of property
disposals.

In assessing the appropriateness
of applying the going concern
basis in preparation of the
consolidated and company
financial statements the Trustees
have considered liquidity and
forecast cash flows under a range
of potential scenarios, considering
reasonable possible outcomes
over the period 1st March 2023

to 31st March 2025 from the date
of approval of these financial
statements.
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Base Case Scenario

The base case scenario flows from
the recovery plan. This forms the
organisation budget for financial
year 2023-24 and a forecast for
the year 2024-25. It includes:-

- 5.5%, £7.6m, year on year
inflationary increase on care
fees in 2023-24 and a further
5.5%, £8.Im, year on year
inflationary increase in 2024-25.

- £1.8mincrease in Care Fees
in 2023-24 and 2024-25 from
renegotiation of care packages
where the support needs of
people who use our services
have increased. This represents
a 1.3% increase in care income
for 2023-24 and a 1.2% increase
for 2024-25.

— £1.5m risk contingency for
fluctuations in occupancy
across our care services in
both 2023-24 and 2024-25.
Representing a 1.4% decrease
in occupancy.

— Increases in staff pay including
associated employment costs
averaging 6.4%, £5m, across
Care staff roles in 2023-24 and
6.4%, £5.4m, in 2024-25. For
Management and Support roles
an increase of 5% is included in
2023-24, £0.6m, and 5%, £0.6m,
in 2024-25.

— Cost of staff redundancy
programmes and lower
ongoing staff costs that result.
96% of the planned staff
reductions will have completed
by 31st March 2023.

— Net cost savings from exit from
International Operations and
UK Non-Care Operations in
2022-23. Including reductions
in associated voluntary income
and cost.

— The expected proceeds from
the disposal of properties that
have not completed at the time
of this review, net of associated
costs of closure and sale,
are excluded from this base
scenario.

— Targeted programme of
central cost savings over the
review period.

— Targeted efficiency and
delivery improvements to our
Social Care Operations with a
specific focus on reducing the
usage of Agency Staff.

- Increases in costs for care
delivery in 2023-24 of 2%, £0.1m,
and 2%, £0.1m, in 2024-25.

— Other operational costs
increase by 3%, £0.4m, in
2023-24. 2%, £0.1m, in 2024-25.

— Premises costs including
Rent, Rates, and Repairs and
Maintenance increasing by 5%,
£0.5m, in 2022-23. 5%, £0.5m,
in 2023-24.

— The Charity has fixed unit rates
on Gas and Electricity Utility
supplies expiring in the 3rd
Quarter of 2023-24. A £1.3m
risk for increased utility costs
beyond the fixed term has
been included in 2023-24 and
£2.6m in 2024-25.

— £4.8m of Capital Expenditure in
2023-24 and £5.5m in 2024-25.

In the base case scenario
excluding net cash inflows from
property disposals, the Charity
continues to operate within

the credit facility but maintains
headroom on the facility
throughout. Headroom on the
Credit Facility is forecast to be at
its lowest points at July 2024 (£1m
headroom) and at October 2024
(E1.2m headroom).
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Severe but plausible
downside scenario

Given the overall uncertainty

of the wider economic outlook,
including financial challenges
across the Care Sector, as well as
changing internal conditions as
the charity progresses through
the recovery plan, a severe but
plausible downside scenario
was considered.

Severe but plausible
scenario details:

— Year on year fee inflation
reduces to 5% in 2023-24, £0.7m
reduction on the base scenario,
and 5% in 2024-25, £1.7m
reduction on the base scenario.

— Feeincreases from
renegotiation of specific care
packages reduces to £1.6m
in 2022-23 and 2023-24 from
£1.8m in both years in the base
scenario, a 11% reduction.

— Payroll costs for Care Delivery
Staff increases by 6.8% in
2023-24 and 2024-25 from
6.4% in the base scenario.

An increase of £0.4m in
2023-24 and £0.7m in 2024-25.

— Agency Staff costs increase
by £1m in 2023-24 from
£16.8m in the base scenario,
6%. Then increase by £1m in
2024-25 from £17.3m in the
base scenario, 5.7%.

— Other Operating Costs increase
by £1.9m from £21.6m in the
base scenario, 8.8%, in 2023-

24 and by £2.8m from £22.1m
in the base scenario, 12.7%,
in 2024-25.

In this severe but plausible

downside scenario The Charity
would exceed its credit facility
by £1.75m in October 2023. The
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cash position would continue
to deteriorate from this point,
exceeding the Credit Facility by
£4m by 31st March 2024 and
£9.5m by March 2025.

The key mitigations the Charity
would need to enact to avoid
exceeding the credit facility in this
severe but plausible downside
scenario are:

— generating cash from future
property sales;

— and achieving future fee uplifts
and cost savings that are
outside of the direct control of
the charity.

However, these mitigations are not
fully in the control of the Trustees
and there is therefore uncertainty
as to whether they can be
achieved.

Risk Mitigation

The Charity has mitigating

actions available including robust
daily cashflow monitoring and
management. The Turnaround
Plan continues to be implemented
and closely monitored.

Inflationary Fee Uplifts of 5.24%
were achieved in 2022-23 and

the Charity has developed a new
costing model to better justify
the increased fees requested
from funders. Fee increases for
changes in support needs of
£2.2m will be delivered in 2022-23
with £1.6m included in the severe
but plausible scenario in both
2023-24 and 2024-25. Through
the efficiency and operational
improvement plan for Social

Care Operations, all individuals

in our Residential Services will
have their needs reviewed

and contracts renegotiated.
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A dedicated programme team wiill
be in place to deliver the required
improvements and modernisation
of Social Care Operations.

Staff pay increases proposed for
2023-24 are lower than included

in the severe but plausible
scenario whilst still complying
with living wage regulations and
remaining competitive within the
sector. The impact of rates of pay
on the ability to recruit and retain
staff, compared to more expensive
alternatives, will be monitored to
control overall costs. Agency Staff
costs have been closely reviewed
and controlled though 2022-23
leading to a monthly decrease in
these costs. The detailed review
of our Social Care Operations at an
individual operating unit level will
continue to support control and
reductions of these costs.

Targeted cost savings across

the Social Care Operations

and Support Functions have
been included in operational
budgets and will be closely
monitored. A review of contracts
will be undertaken to reduce
expenditure.

Capital Expenditure has been
closely controlled in 2022-23 at
£1.5m. The base case and severe
but plausible scenarios include

a return to pre-turnaround levels
of capital expenditure, £4.8m in
2023-24 and £5.5m in 2024-25.
This will continue to be controlled
whilst ensuring that regulatory
and safety related improvements
are made. Improvements that are
not urgent or required to maintain
regulatory standards could be
deferred in order to support the
cash position.

A dedicated Property Disposal
Team is in place to support the
delivery of the Property Disposal

Plan and associated inflow of
funds. We have accepted offers
totalling £1.8m from the first
round of disposals with the sales
progressing. £0.55m is expected
to be received before the end of
March 2023. The remaining £1.2m
of sales proceeds are expected to
be received by end of May 2023.
These cash inflows are excluded
from both the base case and the
severe but plausible scenario as
they are not yet certain. They will
provide mitigating, positive cash
flows if realised as expected.

Future Property Disposals are
planned for 9 properties with
estimated proceeds after closure
and sale costs of £13.9m forecast
to be received by 31st March
2024. The Charity has received
offers on properties prior to
active marketing indicating sales
are likely. We have also received
approaches on properties not
currently being considered for
sale which would be considered
if the disposal proceeds fall short
of the levels required.

Conclusion

Taking into consideration the
financial recovery plan and the
associated financial and cashflow
forecasts, which has a level of
significant doubt, the Trustees
consider that it is appropriate for
the financial statements to be
prepared using a going concern
basis, on the basis that there is
sufficient liquidity in the base
case scenario. This will also enable
the Charity to manage operational
and financial risks successfully
and to allow us to meet our
strategic and operational

goals over the next 24 months.
However, as indicated above there
are a number of uncertainties in

a severe but plausible downside
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scenario that indicates the
existence of material uncertainties
that may cast significant doubt
upon the Charity's ability to
continue to operate as a Going
Concern. The financial statements
do not include the adjustments
that would result if the Charity
were unable to continue as a
going concern.

Balance Sheet

Our main defined benefit pension
deficit reduced from £1.9 million
to £0.03 million, due to discount
rate changes and increases in
inflation assumptions. Debtors
and creditors primarily stayed
consistent with prior year.

Although there is an apparent
decrease of £8 million in trade
debtors as at 31 March 2022 vs

last year, this is predominantly

a billing system issue, therefore
this £8m has been included in
accrued income as at 31 March
2022. We are comfortable with the
collectability of all debts that are
not provided for.

In July 2022, our bank overdraft
was extended to £10 million, this
will reduce back to £7.5 million on
1st April 2023.

There was a revaluation of
investment properties carried
out as at 31 March 2022, which
resulted in an unrealised
revaluation loss of £660Kk.

At year end, we provided for
£2.9m of redundancy costs for
the redundancy process which
commenced in March 2022 and
continued into the financial year
22/23.
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Cash flow

Our net cash flow from operating
activities moved from an outflow
of £5.1 million to an outflow of
£1.1 million this year. We received
£6.8 million cash (2020/21: £0.6
million) from the sale of property,
plant, and equipment and £0.12
million (2022/21: £0.2 million) cash
from investment returns. We
invested £4.9 million (2020/21:
£5.6 million) of cash in fixed and
intangible assets. The Charity has
£0.6 million of external debt as at
31 March 2022 (2021: £0.6 million),
this primarily relates to a social
investment loan, approved by the
Welsh Government.

On 31 March 2022 we had positive
cash balances of £2.0 million

and were using an overdraft
facility of £1.3 million (2020/21:
credit position £2.5 million). The
positive cash is held in retail bank
accounts, including £1.8 million
(2020/21: £1.6 million) held on
behalf of disabled people who use
our services. The positive cash

is primarily service users cash
and as such cannot be used by
the charity.

Fundraising practices

Leonard Cheshire raises funds
from the public through individual
giving. This includes:

Direct marketing both online
and offline generating one-off
donations; regular gifts in the
form of direct debits, and gifts
in wills;

Events of various types, including
challenge events such as the
London Marathon and Great
North Run
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We also apply to trusts and
foundations and other funders,
such as lottery and statutory
sources, and work with corporate
partners to fund specific projects.

In 2021/22 Leonard Cheshire
recruited new supporters through
online activities, inserts, gifts-in-
wills promotions, events, media
appeals and payroll activities.

Leonard Cheshire does not
exchange or share data with
other organisations and have
reduced our use of third-party
data for direct mail campaigns.
We request evidence of consent
for third party communication for
each source of data and decide
to use the data on a case by case
basis in line with the law and

the Information Commissioner’s
Office (ICO) recommendations.
Where consent is expressed,

it is captured compliantly and
recorded on the Leonard Cheshire
central customer relationship
database.

In 2021/22 we received 13
complaints regarding our
fundraising activities (2020/21:
10). None required escalation or
referral to external organisations,
and all were dealt with internally.
Leonard Cheshire is a member of
and abides by the standards set
by the Fundraising Regulator, the
Chartered Institute of Fundraising
(CloF) and the Direct Marketing
Association (DMA). All required
schemes and standards were
complied with. All supporter
data, for both individuals and
organisations is secured in line
with The UK Data Protection Act
2018 (incorporating the General
Data Protection Regulation

(GDPR) (Regulation (EU) 2016/679).

As the laws about personal
data continue to develop, we
will update our privacy notice

accordingly. We respect the
rights of our supporters and

their preferences to be erased,
removed or forgotten at any
point in time on their journey
supporting Leonard Cheshire. We
place great care to ensure that all
of our fundraising practices are
carried out in an ethical manner,
compliant with all regulatory
requirements. This is to ensure
that all people, especially those
who might be vulnerable are not
at risk of encountering unethical
practices in relation to Leonard
Cheshire.

We do this by closely monitoring
calls to ensure compliance with
regulatory standards and to make
sure our supporters have a good
experience with our fundraisers.
All fundraising communications
provide supporters information
on how they can contact us via
our Fundraising team on email
or phone; emails also include

an option to unsubscribe. Our
Fundraising team is trained to
help supporters with queries,
concerns or to update their
communication preferences.

Subsidiaries

The Leonard Cheshire Foundation
(Isle of Man) Limited operates
our care and support services

on the lsle of Man andis a
registered Company and charity
with the Manx Government. This
year, incoming resources were
£0.57m (2020/21: £0.67m) and
total expenditure was £0.52m
(2020/21: £0.64m). This means
that the Isle of Man services
recorded net incoming resources
of £0.05m (2020/21: £0.03m). The
Charity has a subsidiary, Leonard
Cheshire Services CIC, which
began activity in the year 2018/19,
holding contracts on behalf of
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Leonard Cheshire Disability, and
sub-contracting their delivery to
the Charity. Its income in 2021/22
was £26.1 million (2020/21: £25.4
million), and total expenditure
was £23.9 million (2020/21: £24.0
million). It gift-aided £0.7 million
(2020/21: £0.7 million) to the
Charity.

The Charity also has a subsidiary,
Leonard Cheshire Trading Ltd.

It manages the trading activity
within the Leonard Cheshire
group, such as our shops (now
closed), the on-line sale of
merchandise and consultancy
services to other businesses. Its
income in 2021/22 was £0.05m
(2020/21: £0.21m), and total

expenditure was £0.23m (2020/21:

£0.31m). Post Covid-19 a vast
number of shops did not reopen,
resulting in income levels falling,
however associated expenditure
was still incurred, so expenditure
remains high. These shops are
now all closed. Leonard Cheshire
International is a subsidiary
established in the Republic of
Ireland in 2019. During the year

a bank account was opened in
Dublin, Irish trustees appointed,
and a business plan agreed

for 2021/22. LCl is seeking out
partnerships and opportunities
to pursue its charitable purpose
domestically and internationally.
Leonard Cheshire USA inc.is a
subsidiary, registered with the
tax authorities as a non-profit
corporation in the State of
Delaware, USA. During the year
a bank account was opened,
and Trustees recruited. A 2021/22
Business Plan has been agreed
by the Board and funding
opportunities developed.
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The Charity has the following
dormant subsidiary:

— Leonard Cheshire Trading
Limited (IOM). Internationally,
the Charity also has registered
offices in India, Kenya, Zambia
and Thailand, and each office
is led by regional programme
managers. Together, they
provide training and technical
support to partners and
projects in the regions.

Streamlined Energy and
Carbon Reporting

Environment Intentions

Leonard Cheshire recognises
the global challenges presented
by climate change and the
responsibility it has to reducing
the impact of the charity on the
environment. We are therefore
committed to reducing our
energy and fuel use as well as
waste.

We are particularly mindful that
people with disabilities are more
likely to be affected by global
climate change and are more
vulnerable to its negative effects.

Leonard Cheshire is committed
to be operating as net

zero by 2050, through the
implementation of our Net Zero
Principles within our organisation.

Leonard Cheshire Net Zero
Principles Maintaining Our
Existing Resources

Reducing heat loss by keeping on
top of our maintenance by doing
this we ensure that our buildings
are wind and watertight and
retain any heat which is used.
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Buying Renewable Energy

We switch wherever possible to
renewable electricity suppliers,
although this does not reduce
energy use it means that our
power is purchased from green
energy providers wherever it is
possible to do so.

Reduce The Waste We
Produce

We use the resources we need to
use wisely this means

— We turn off electrical items
when we do not need to use
them,

— We only use the water we need
to use,

— We only purchase items when
they are needed,

— We purchase locally produced
food when it is possible to do
so and only buy what we need.

— We recycle when we are able to
doso

Electric Rather Than Gas
and Oil

Using oil and gas to heat our
premises contributes to the
production of greenhouse gasses
which harm our environment. We
therefore need to decarbonise our
heating wherever it is possible

to do so by moving to electric
heating that comes from 100%
renewable sources.

Examples of the options available
include the provision of heat
pumps, pew heaters and infra-red
panel heaters.

Using petrol or diesel in our
vehicles also contributes to the
production of greenhouse gases
which harm our environment.

We therefore need to decarbonise
the vehicles that we use by
examining how we travel and

use hybrid or electric powered
vehicles wherever possible.

To embed this concept, we should
work with our vehicle suppliers

to ensure that any replacement
company vehicles provided are
either hybrid or electric powered.

Generate More Energy
Ourselves

Where the opportunity arises,
by forming partnerships with
external partners we will explore
how we can generate electricity
ourselves at our sites from solar
PV panels or via wind turbines
and small-scale hydroelectric
power.

Offsetting our Carbon

We will look at how we can offset
our carbon use, either through

- Considering where we can
allow vegetation to grow

— Where we can plant trees
within the grounds of our
services.

This is a natural way of capturing
carbon from the air. We will also
examine how we can access
carbon offsetting schemes to
meet our objective of net zero.

Baseline Emissions Footprint

Baseline emissions are a record of
greenhouse gases that have been
produced in the past and were
produced prior to the introduction
of any strategies to reduce
emissions.
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Our baseline figures are from the financial year 2019/20 and have been
reported consistently on a yearly basis within our annual report.

Leonard Cheshire Carbon Emissions

Baseline Year Reporting Year Reporting Year
2019/20 2020/21 2021/22

Type of Emissions tCo2e tCO2e tCO2e

Scope 1 6,165 5,792 5,206

Scope 2 2,361 1,909 1,966

Scope 3 887 163 288

Total Emissions 9,413 7.863 7,460

Net Zero Milestones

In order to continue our progress
towards Net Zero we will set

the following carbon reduction
targets as milestones.

2030 - 25% Carbon Reduction
2040 - 75% Carbon Reduction

2050 - 100% Carbon Reduction
(Net Zero)

Carbon Reduction Projects

We will implement and embed
our Net Zero Principles within our
organisation by commencing the
following projects and initiatives

1. Implementation of energy
saving technology in our
services

2. Implementation of energy
generating technology in the
form of solar panels and wind
generation to enable us to
generate our own energy in a
way that is sustainable.

3. Implementation of
environmental awareness
training for our staff
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4. Implementation of new
technology to enable and
support remote meetings
saving the need to travel.

5. A project to review how we
procure the services we need
and how we deliver the tasks
which we need to undertake to
ensure that they are completed
in a way which is sustainable
and low impact to the
environment.

Our Net Zero principles since
the baseline reporting period of
2019/20 have delivered an overall
carbon reduction in the 2021/22
reporting year of 1,952 tCO2e a
23% reduction.

This reduction was primarily
realised in Scope 1 emissions
which have been impacted by the
reduction in service premises as
well as environmental initiatives
to use less energy through the
introduction of more efficient gas
boilers where heating systems are
replaced, or parts are replaced.

In addition, there has been a
review of company vehicles
which has reduced the number
of vehicles which are owned by
the company at our services, fleet
cars are not being replaced when
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the leases expire, and any new
vehicles procured are more fuel
and energy efficient with Hybrid
and Electric powered models
being considered to replace
existing stock.

There has been a slight increase
in the Scope 2 and 3 emissions
when comparing 2021/2022
emissions against 2020/2021
emissions. The reason for this

is that the Covid pandemic has
also influenced these emissions
through the need to power air
conditioning to control airflow in
services and the slow return to
usual business travel following
restrictions due to government
lockdowns.

The overall trend when Scope

2 and 3 2021/22 emissions are
compared to the 2019/20 baseline
figures is that there is a reduction
from 3,248 tCO2e to 2,255 tCO2e
a 36% reduction.

The reduction in Scope 2
emissions has been achieved
through the implementation

of environmental initiatives to
use less energy by replacing
lights with energy efficient
lights, improved heating control
systems, smart metering and only
using energy when we need to
do so through timers and motion
detection lighting.

The reduction in Scope 3
emissions has been achieved
through the investment in
improved IT systems has led to

a reduction overall in the use of
staff vehicles to attend meetings
at services because these can be
completed via online meetings
using Microsoft Teams or Zoom
Software

The Carbon reduction projects
which we will embed in our
organisation will be in effect

at the time of publication of

this document, since we are
committed to reducing emissions
to achieve Net Zero by 2050.
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Carbon Footprint Reporting

Carbon footprint

(Greenhouse gas emissions) 2021/22 2021/22

Type of emissions Activity kWh tCO,e % oftotal

Direct Services Gas 21,207,236 3,877 52.0%

(Scope 1) Services Oil 2,296,083 582 7.8%
Services LPG 2,115,409 453 6.1%
Company Vehicle 636,742 294 3.9%

Energy Indirect  Services Electricity 9,352,839 1,966 26.3%

(Scope 2)

Other Indirect Personal Vehicle 507,544 226 3.03%

(Scope 3)
Flight 0.3 0.00%
Train 5.9 0.08%
Ferry 0.3 0.00%
Taxi 0.2 0.00%
Overseas Internal 555 0.74%
Journeys

Total gross emissions (tCO,e) 7,460

Total energy consumed (kWh) 36,115,853

Intensity metric

Number of employees (FTE's) 3,407

Tonnes of CO2e per employee 2.19

Assessment parameters

Baseline year 2019/20

Reporting organisation

Leonard Cheshire Disability

LCD Environmental Leads

Karl Monet, Head of Health, Safety and
Environment

Reporting period covered

1 April 2021-31 March 2022

Organisational boundaries

All emissions which Leonard Cheshire
Disability has operational control

Methodology used

UK Government GHG Conversion
Factors for Company Reporting

External verification 2019 baseline
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Supported by Energy Managers
Association Lead Assessor

Annual Report and Accounts 2021/22



Principal risks
and uncertainties

The Trustees are ultimately
responsible for risk management
and they are satisfied that
appropriate internal control
systems and risk management
processes are in place.

This year the risk agenda has
been dominated by Covid-19.

We have worked hard to manage
Covid-related risks and make
sure our people, including service
users and staff, remain safe and
well supported.

The Trustees consider that the
following framework provides
the Charity with adequate
measures to reduce the impact
of identified risk.

At each meeting, the Board

of Trustees reviews the Charity’s
risk register, serious incidents

and health and safety reports.
Our response to risks posed by
Covid-19 were overseen by lead
Trustees, working alongside
Executive staff. Trustees received
regular updates outside meetings
on these activities.

At each meeting, the Audit

and Risk Committee also reviews
the Charity's risk register plus
departmental risk registers on a
rotational basis. The Committee
also approves the annual risk-
based internal audit plan, receives
regular internal audit reports and
progress updates.

Senior management review key
strategic and operational risks
on a regular basis. They consider
progress on mitigating actions,
new and emerging risks and
opportunities.
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Our most significant risks and mitigating actions are set out
in the following table, in no particular order:

Potential risk: Action taken to mitigate:

Insufficient funding Five-year strategy with agreed business
to support UK care plan KPlIs, e.g. occupancy and absence rates,
services fee recovery and inflation

— Managing staff costs with an enhanced
pay framework which pays the living wage
across the UK and increases percentage
of permanent staff, reducing recruitment
and agency costs

— Regular evaluation of attraction, recruitment
and retention strand of the People Strategy,
including Services Employment Framework
to continuously optimise retention of staff

Non social care — Funding targets spread across Global
income generation Influencing, Partnerships and Fundraising

- inability to teams

achieve funding - Investment in recruitment of donors and
required to meet proactive management of pipeline, including
strategic aims emergency appeals as appropriate

— Exploring alternative methods of funding and
review and reduction of operating costs

Loss of public trust — All safeguarding and ethical policies updated,
and staff trained as appropriate

— Safeguarding Team and Panel established
to improve case management and
organisational learning

- Implementation of current fundraising,
governance and impact reporting
best practice

— Proactive management of media,
government and civil society relationships

Failure to meet safe Clinical governance and Quality Assurance

quality standards Frameworks, including electronic medication
system in England and Wales residential
services

— Rigorous Safeguarding, Serious Incident,
health and safety, recruitment and whistle
blowing procedures

— Serious Incidents Policy and Procedures
reviewed and simplified
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Potential risk:

Action taken to mitigate:

Major disruption
to some or all of
our activities for
prolonged period
(e.g. the Covid-19
pandemic)

Executive Management ownership and three
stage crisis management plans in place
(response, transition, and re-set)

Regular evaluation of impact around staffing
levels and staff morale and wellbeing

Clinical guidelines in place with clear
instructions to staff to ensure customer
safety

Financial modelling and stress testing
scenarios in place to ensure resilience and
sustainability

Board, Finance Committee and Audit and
Risk Committee oversight.

Multi-factor authentication for accessing IT
systems and VPN to encrypt information

Serious breach
of information
or cyber security

Data protection policies built into terms
and conditions for all staff

IT security policies in place

Firewalls, automatically updated anti-virus
software and e-mail/internet filtering

Failure to uphold
the rights of all
individual data
subjects

Executive Management ownership and
support for Information Governance and
Security issues

The monitoring and maintenance of the
Data Processing Management System and
business level ownership for data processing
activities

An Information Governance and Security
Training programme

NHS IG Toolkit compliance

Failure to manage
turnaround

and change
programmes such
that cost savings
are not realised or
adverse outcomes
to service delivery
are experienced.

Turnaround Plan to deliver savings
and funding agreed with Trustees and
stakeholders.

Executive level Turnaround Board in place
with oversight of the Turnaround plan
Active engagement with banking partners
and other external stakeholders with regular
updates.

Monthly monitoring of deliverables

Regular reporting to Trustees

Revised Delegation of Authority
implemented to enhance control of
expenditure

Improved credit control arrangements in
place.
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Plans for
future periods

Since Leonard Cheshire was
founded, the world has changed,
but not enough for people with
disabilities. To continue to deliver
impact for many years to come
we are resizing and reshaping for
the future.

We believe in a fair and inclusive
world, where everyone can live as
they choose. Central to our ethos
is independence, dignity and
respect, with our service to people
with disabilities front and centre
of everything we do.

In future Leonard Cheshire will
primarily be a high-quality care
service provider of residential,
nursing and supported living
services for people with severe
physical disabilities (our core
competence).

In future our services will be
purpose designed, technology
enabled, well equipped, staffed
appropriately, ‘home from

home’, and situated close to
communities, with good transport
infrastructure and access to local
labour.
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Our services will work under a
commercial operating model,
whereby we are able to provide
high standards of care through
being paid fair fees based on the
changing needs of our residents.

Leonard Cheshire will continue to
be a strong advocate for fair cost
of care and other policy agendas
that support our primary care
service area and mission.

We will continue to promote
employment of young people
with disabilities, through Change
100 and Training & Consultancy
and our advocacy.

To build the foundations for
the future, over the next three
years we are implementing a
turnaround plan.
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Our other priorities for next year
are:

1. Continue to prioritise the safe,
effective delivery of care in our
UK services

a. Implement more controls
in services around agency
spend.

b. Implement more controls
around managing
governance for UK services.

2. Three-year turnaround plan
initiated in 2022 that returns
Leonard Cheshire to cash
positive by the end of financial
year 2023/24 on a full year
basis

a. Negotiate overdraft facility of
£10m until 31st March 2023.

b. Negotiate fair fee increases
with care funders to address
inflationary increases and
additional support needs of
people who use our services.

c. Restructure central support
functions aligned to future
strategic focus.

d. Consolidate programmes
portfolio including exiting
International Operations and
significantly reducing scale
of UK non-care operations.

3. Influence change in society for
people with disabilities to have
greater opportunities of choice
for have how they live, learn
and work

a. Influence national policies,
strategies and standards in
social care.

b. Increase the impact of
Change 100 (graduate
internship programme) and
our training and consultancy
support.

c. Influence the inclusive
employment agenda in the
context of new approaches
from Government.

d. Lobby and influence to
ensure adequate support for
disabled people during the
cost of living crisis.
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Structure,
governance and
management

Registration

The registered name of the
Charity is Leonard Cheshire
Disability. The Charity is a
charitable company limited by
guarantee and was incorporated
in England and Wales on 3
August 1955. The registered
charity number is 218186 and
the registered company number
is 552847. The Charity is also
present in Scotland and the
Scottish registered charity
number is SCO05117. The address
of the registered office is 66
South Lambeth Road, London,
SWS81RL. It is governed by the
Memorandum and Articles of
Association, which were last
amended on 23 October 2014.
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Objects and public benefit

The objects of the Charity are

to relieve the consequences of
physical and/or mental disability
by the provision, in the United
Kingdom and overseas, of
accommodation, services and
support for the spiritual, social,
physical and mental wellbeing of
disabled people, by such means
as are charitable, whatever their
race, nationality, creed, sex or age.

The Trustees, in exercising their
powers and duties, have complied
with their duty in section 4 of
the Charities Act 2011 to have

due regard to the public benefit
guidance published by the
Charity Commission. In preparing
the report and accounts, the
Trustees have complied with

the requirements set out in

that guidance to report on

the significant activities and
achievements of the charity in
2021/22. They have reported in a
way that both sets out the aims
and strategies of the Charity

and demonstrates how the aims
and activities of the Charity

were carried out for the public
benefit. Further detail on the
public benefit can be found in
the section on Objectives and
activities. Details of our charitable
activities, achievements and
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performance are included on
pages 8-19.

Governance and
operating structure

The Board of Trustees (the ‘Board’)
meets at least four times a year.
Each year, we approve the annual
budget and review the strategic
plan of the Charity. Trustees

set the strategic direction for

the Charity. During 2021/22, the
Board continued to conduct
meetings virtually in response to
local guidance on the Covid-19
pandemic, with the exception

of one hybrid meeting held in
September 2021.

During 2021/22 the Board, led by
the Governance and Nominations
Committee, formally appointed
the new Chair of the Board of
Trustees, David Grayson CBE,
following a period of transition

as Chair Designate, and following
on from the retirement of the
previous Chair, Sally Davis, in
October 2021.

The Board of Trustees have
delegated authority to the Chief
Executive to manage the affairs
of the Charity within the Leonard
Cheshire strategy, reporting
against the agreed objectives. The
Chief Executive is supported by an
Executive Team, all of whom are
officers of the Charity.

Individual Trustees also take
reasonable steps to ensure there
is regular contact between the
Trustees, staff and volunteers
who are responsible for the
people who use our services at

a local level. In addition, we have
appointed five board committees:
People, Finance, Audit and Risk,
Quality and Safeguarding, and
Governance and Nominations.

The People Committee was
chaired by Stephen Duckworth
until December 2022. It is
currently chaired by Hilary Sears.
This Committee meets at least
three times per year.

It is responsible for:

— Monitoring the cultural health
of the organisation and
employee satisfaction with the
aim of being a best-in-class
employer of choice

— Maintaining an overview of
people-related policies and
practices in relation to all staff

- Making recommendations
to the Trustee Board on all
aspects of the remuneration
and terms and conditions of
the CEO and Executive team,
and

- Ensuring that appropriate levels
of executive remuneration and
reward is set to support the
organisation’s strategy.

The People Committee approves
the pay review evaluation and pay
increases for staff in general,
including the Executive Team.
This is based on the principles of
transparency, equity and fairness.

During 2021/22, the Committee
regularly reviewed the ongoing
impact of the Covid-19 pandemic
on the workforce, including
shortfalls in staffing numbers due
to self- isolation or sickness. The
Committee had oversight of a
number of workforce wellness
and frontline recruitment
initiatives.

In line with good practice, a
range of benchmarking assesses
the current positioning of our
Executive Team's pay in the
market to ensure that pay for this
group is proportional, justifiable
and defensible. The XpertHR Top
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Charities survey has been used as
our primary source, supplemented
by review of the Korn Ferry
(formerly Hay Group) Not-for-
Profit and Public Sector survey.

The Quality and Safeguarding
Committee was chaired by Ranald
Mair until September 2022 and is
now chaired by Michele Golden.
This Committee meets at least
three times per year.

It is responsible for:

— Ensuring that the delivery of
quality of service, compliance
and care to the individual is
a key focus of our activity

— Making safety, effectiveness
and customer experience
central to the development,
delivery and measurement of
our services, by assessing care
quality, customer and staff
experience measurement data

— Ensuring that learning and
development needs are
identified and appropriately
met

— Supporting innovation and
the development of new care
pathways

— Ensuring that performance
standards and policy changes
relating to quality, healthcare
and social outcomes are
met, and

— Receiving and considering
reports relating to serious
incidents in the provision
of social care services.
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During 2021/22, the Committee
has been focused on reviewing
the impact of the Covid-19
pandemic on services, including
the vaccination programme

for staff and service users, and
forward planning for the phased
restarting of service visitations.

The Finance Committee was
chaired by David Pugh until
February 2022 and is now
chaired by Adam Wiltshire. The
Committee supports the Board
in fulfilling its global oversight
responsibilities in respect of
financial performance. It meets
at least three times per year.

It is responsible for:

— Recommending to the Board
the longer-term business
plan, the annual budget and
annual business plans, and the
quarterly forecasts, including
cash flow

— Monitoring the financial
performance of the Charity and
ensuring that significant issues
are being appropriately dealt
with by management

— Approving those financial
transactions that are not
within the delegated authority
of the Chief Executive, and
where appropriate, to seek
endorsement from the Board,
where the policies of the
Charity stipulate such approval
is needed, and

— Recommending financial
policies that are reserved
to the Board, including the
reserves policy.
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The Audit and Risk Committee
was chaired by Richard Brooman
until July 2021 and is now chaired
by Philip Cassidy. The Committee
meets at least three times per
year and is responsible for:

— Ensuring that robust financial
reporting, risk management
and internal control principles
are applied and are adequate,
including the role of internal
audit

— Reviewing policies for ensuring
compliance with relevant
regulatory, legal and code
of conduct requirements

— Considering the appointment,
remuneration, effectiveness
and independence of internal
and external auditors

— Monitoring the integrity of
the required statements
to regulators, reviewing
significant financial reporting
issues and judgements
contained therein

- Reviewing the effectiveness
of the Charity’s internal
controls, and

- Reviewing the effectiveness
of the Charity’'s framework
for risk management.

Auditors PricewaterhouseCoopers
LLP have expressed their
willingness to continue to act

as auditors.

The Governance and Nominations
Committee was chaired by Colin
Hunter until October 2022. It is
now chaired by Hilary Sears.

The Committee is responsible

for identifying, recruiting and
proposing new members of the
Board and the Chief Executive
and for their induction, support
and development. In addition, the
Committee holds regular reviews
of Board skills, the composition
of the sub-committees and
succession planning.

Advisory Groups

The Customer Council was
chaired by Vidar Hjardeng until
December 2022. It seeks to ensure
that Leonard Cheshire is led by
people with disabilities in its
decision-making, and the Council
compromises beneficiaries from
across the Charity including
representatives of services,
volunteers and international
programmes.
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Director duties statement

Trustees, as directors of Leonard
Cheshire, must act in accordance
with a general set of duties, laid
down in law and guidance from
regulators. Trustees are obliged

to report on how they have
complied with their duty in regard
to matters in section 172 (1) (a)-(f)
of the Companies Act 2006 (‘the
Act’).

In summary a director of a
charitable company must act

in a way he or she considers, in
good faith, would be most likely
to promote the success of the
charity and the achievement of its
charitable purposes. In doing this,
a director would need to consider,
amongst other things:

— The likely consequences of any
decision in the long term;

— The interests of the company'’s
employees;

— The need to foster the
company'’s business
relationships with suppliers,
customers and others;

— The impact of the company’s
operations on the community
and the environment;

— The desirability of the company
maintaining a reputation for
high standards of business
conduct; and

— The need to act fairly as
between members of the
company.

Upon appointment, Leonard
Cheshire Trustees receive

an induction which includes
briefing on their duties. Trustees
are directed to more advice,
information and guidance via the
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online Trustee Handbook,
including governance documents
and past Board papers, Leonard
Cheshire staff and our external
advisors. Trustees fulfil their
duties through the governance
framework explained elsewhere in
this report, delegating day to day
decision making to employees,
led by the Chief Executive and
Executive Directors.

Delegation to employees is
based not only on financial
authority, but also on explicit
values and behaviours expected
of volunteers, staff and other
stakeholders. The Board has
established measures and
structures in place, for example
the actions and processes
identified against our principal
risks to ensure a robust system of
control and assurance processes
are in operation.

The Trustee Board sets the
strategic direction of Leonard
Cheshire and decisions are taken
in the context of the current
2017/22 ‘Supporting Journeys
Towards Independence’ strategy.
This provides for a consistent
and coordinated approach to the
Trustee Board’s decision-making,
with Trustees considering the
Charity’s sustainability and long-
term success at all times.

Directors maintain the interests
of Leonard Cheshire employees
and volunteers through its People
Strategy and workforce insight
initiatives overseen by the People
Committee. Regular surveys are
taken to hear and respond to
staff views, complemented by a
strong working relationship with
the Staff Association. The Staff
Association Chair attends the
People Committee.
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The views and ambitions of
disabled people are vital to inform
Board work and decisions. The
Customer Council is an advisory
body to the Trustee Board and is
chaired by a Trustee with a lived
experience of disability.

Our strong business relationships,
with suppliers understanding and
supporting our vision, have been
particularly successful. Examples
include receiving pro bono legal
support from Linklaters, and the
annual Stelios awards, supporting
business opportunities for people
with a disability.

As an example, the inception

and delivery of the financial
turnaround plan has been

and is being executed whilst
balancing the short and long term
timescales and the varying needs
of our various stakeholders across
residents, other service users,
customers, employees, suppliers
and other partners.

Leonard Cheshire’'s ambition

is to continue extending our
positive impact in communities
by supporting disabled people
to develop and achieve their
potential. This report includes
stories of how this is being
achieved.

As described above in the section
“Streamlined Energy and Carbon
Reporting”, Leonard Cheshire is
committed to be operating as

net zero by 2050, through the
implementation of our Net Zero
Principles within our organisation.

Policies form part of the suite
of Leonard Cheshire protocols
and processes to ensure that
the charity is run efficiently and
effectively, conforming to high
standards in business conduct.
Expectations and standards

are spelt out in policies, so
governance standards are
consistent.

The trustees of Leonard Cheshire
are the sole members of the
charity, and the charity is not run
in the interests of the members
but in the objects of the charity.

Appointment and induction
of Trustees

All vacancies for Trustees are
externally advertised. The
Governance and Nominations
Committee considers
prospective Trustees and
makes its recommendation to
the Board which votes on all
new appointments of Trustees.
We place particular emphasis on
the representation of disabled
people.

New Trustees receive induction
material and training, as well as
additional training throughout
their appointment.

The Trustees review the
composition of the Board at
regular intervals and decide
whether there is a need to change
the skill base. Trustees initially
serve for a three- year period and
then may be re-appointed for

a further term of three years. In
exceptional circumstances, an
additional term of up to three
years may be considered.

Emoluments

In 2021/22, Trustees received no
emoluments.
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Directors’ indemnities

As permitted by the Articles of
Association, the Directors have
the benefit of an indemnity
which is a qualifying third-party
indemnity provision, as defined
by Section 234 of the Companies
Act 2006. The indemnity was in
force throughout the last financial
year and remains so. The Charity
also purchased and maintained
throughout the financial year
Trustees’, directors’ and officers’
liability insurance in respect of
itself and its directors.

Customer Council

The views and ambitions of
disabled people are at the

heart of our work. As part of our
broader Customer Engagement
Framework we formed the
Customer Council in 2017/18 to
bring these views even more
fully to the centre of our decision
making. The Customer Council is
an advisory group to the Board of
Trustees and the Executive team,
to ensure our decision making is
led by disabled people. It advises
on broad strategic considerations
of the organisation.
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The Council members reflect a
diversity of people with different
disabilities, from different
geographies and with a variety of
experience. It includes residents
of our social care services as well
as those who have participated

in our confidence, skills and
employment programmes.

They are passionate about giving
a voice to those who may struggle
to be heard, championing
inclusion in society and helping us
to grow our reach and impact. The
Customer Council was chaired by
Vidar Hjardeng MBE in 2021/22,
one of our Trustees who has lived
experience of disability.

The Trustees’ Report, including
the Strategic Report, was
approved by the Board of Trustees
on 28th March 2023.

R Gy

David Grayson CBE
Chair
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The Trustees (who are also directors of
Leonard Cheshire Disability for the purposes
of company law) are responsible for preparing
the Trustees’ Report (including the Strategic
Report) and the financial statements

in accordance with applicable law and
regulation.

Company law requires the Trustees to prepare
financial statements for each financial year.

Under that law the Trustees have prepared
the financial statements in accordance with
United Kingdom Accounting Standards,
comprising FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of
Ireland”, and applicable law (United Kingdom
Generally Accepted Accounting Practice).
Under company law the Trustees must not
approve the financial statements unless they
are satisfied that they give a true and fair view
of the state of the affairs of the Charitable
Company and the Group and of the incoming
resources and application of resources,
including the income and expenditure, of the
Charitable Group for that period. In preparing
these financial statements, the Trustees are
required to:

— Select suitable accounting policies and then
apply them consistently;

— Observe the methods and principles in
the Statement of Recommended Practice:
Accounting and Reporting by Charities
(2019);

— Make judgments and estimates that are
reasonable and prudent;

— State whether applicable UK Accounting
Standards, comprising FRS 102, have been
followed, subject to any material departures
disclosed and explained in the financial
statements; and

— Prepare the financial statements on
the going concern basis, unless it is
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inappropriate to presume that the
Charitable Company will continue in
business.

The Trustees are responsible for keeping
adequate accounting records that are
sufficient to show and explain the Charitable
Company’s transactions and disclose with
reasonable accuracy at any time the financial
position of the Charitable Company and

the Group and enable them to ensure that
the financial statements comply with the
Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and
the Charities Accounts (Scotland) Regulations
2006 (as amended). They are also responsible
for safeguarding the assets of the Charitable
Company and the Group and hence for taking
reasonable steps for the prevention and
detection of fraud and other irregularities.

The Trustees are responsible for the
maintenance and integrity of the Charitable
Company'’s website. Legislation in the United
Kingdom governing the preparation and
dissemination of financial statements may
differ from legislation in other jurisdictions.

In the case of each Trustee in office at the date
the Trustees' Report is approved:

— So far as the Trustee is aware, there is no
relevant audit information of which the
company'’s auditors are unaware; and

— They have taken all the steps that they
ought to have taken as a Trustee in order
to make themselves aware of any relevant
audit information and to establish that
the Company’s auditors are aware of that
information.
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Independent auditors’ report to
the members and trustees of
Leonard Cheshire Disability

Report on the audit of the financial
statements

Opinion
In our opinion, Leonard Cheshire Disability's
group financial statements and parent

charitable company financial statements (the
“financial statements”):

— give a true and fair view of the state of
the group’s and of the parent charitable
company'’s affairs as at 31 March 2022 and
of the group'’s incoming resources and
application of resources, including its
income and expenditure, and of the group’s
cash flows, for the year then ended;

— have been properly prepared in accordance
with United Kingdom Generally Accepted
Accounting Practice (United Kingdom
Accounting Standards, comprising FRS
102 “The Financial Reporting Standard
applicable in the UK and Republic of
Ireland”, and applicable law); and

— have been prepared in accordance with
the requirements of the Companies Act
2006, the Charities and Trustee Investment
(Scotland) Act 2005 and regulations 6 and
8 of The Charities Accounts (Scotland)
Regulations 2006 (as amended).

We have audited the financial statements,
included within the Annual Report and
Accounts (the “Annual Report”), which
comprise: the consolidated and company
balance sheets as at 31 March 2022; the
consolidated statement of financial activities
(incorporating the consolidated income and
expenditure account), the consolidated cash
flow statement for the year then ended;
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and the notes to the financial statements,
which include a description of the significant
accounting policies.

Basis for opinion

We conducted our audit in accordance with
International Standards on Auditing (UK) (“ISAs
(UK)") and applicable law. Our responsibilities
under ISAs (UK) are further described in the
Auditors’ responsibilities for the audit of the
financial statements section of our report.

We believe that the audit evidence we have
obtained is sufficient and appropriate to
provide a basis for our opinion.

Independence

We remained independent of the group and
parent charitable company in accordance with
the ethical requirements that are relevant to
our audit of the financial statements in the
UK, which includes the FRC’s Ethical Standard
and we have fulfilled our other ethical
responsibilities in accordance with these
requirements.

Material uncertainty related to going
concern

In forming our opinion on the financial
statements, which is not modified, we have
considered the adequacy of the disclosure
made in note 1to the financial statements
concerning the group’s and the parent
charitable company'’s ability to continue as
a going concern. In a severe but plausible
downside scenario, the group and parent
charitable company would exceed available
credit facilities during the period of 12 months
from the date of approval of these financial
statements. In order to avoid this, the group
would need to deliver mitigating actions
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which may include generating cash from
future property sales and achieving future

fee income uplifts and cost savings that are
outside of the direct control of the charity.
These conditions, along with the other matters
explained in note 1 to the financial statements,
indicate the existence of a material uncertainty
which may cast significant doubt about the
group and parent charitable company'’s ability
to continue as a going concern. The financial
statements do not include the adjustments
that would result if the group and parent
charitable company were unable to continue
as a going concern.

In auditing the financial statements, we have
concluded that the trustees’ use of the going
concern basis of accounting in the preparation
of the financial statements is appropriate.

Our responsibilities and the responsibilities
of the trustees with respect to going concern
are described in the relevant sections of

this report.

Reporting on other information

The other information comprises all of the
information in the Annual Report other than
the financial statements and our auditors’
report thereon. The trustees are responsible
for the other information. Our opinion on
the financial statements does not cover the
other information and, accordingly, we do
not express an audit opinion or, except to
the extent otherwise explicitly stated in this
report, any form of assurance thereon.

In connection with our audit of the financial
statements, our responsibility is to read

the other information and, in doing so,
consider whether the other information is
materially inconsistent with the financial
statements or our knowledge obtained

in the audit, or otherwise appears to be
materially misstated. If we identify an
apparent material inconsistency or material
misstatement, we are required to perform
procedures to conclude whether there is

a material misstatement of the financial
statements or a material misstatement of
the other information. If, based on the work
we have performed, we conclude that there

Auditors’ report

is @ material misstatement of this other
information, we are required to report that
fact. We have nothing to report based on
these responsibilities.

With respect to the Strategic Report and
Trustees’ Report, we also considered whether
the disclosures required by the UK Companies
Act 2006 have been included.

Based on our work undertaken in the course
of the audit, the Companies Act 2006 and

The Charities Accounts (Scotland) Regulations
2006 (as amended) require us also to report
certain opinions and matters as described
below.

Strategic Report and Trustees’ Report

In our opinion, based on the work undertaken
in the course of the audit the information
given in the Trustees’' Report, including the
Strategic Report, for the financial year for
which the financial statements are prepared is
consistent with the financial statements; and
the Strategic Report and the Trustees’ Report
have been prepared in accordance with
applicable legal requirements.

In addition, in light of the knowledge and
understanding of the group and parent
charitable company and its environment
obtained in the course of the audit, we are
required to report if we have identified any
material misstatements in the Strategic
Report and the Trustees’ Report. We have
nothing to report in this respect.

Responsibilities for the financial
statements and the audit

Responsibilities of the trustees for the
financial statements

As explained more fully in the Statement of
Trustees' responsibilities, the trustees are
responsible for the preparation of the financial
statements in accordance with the applicable
framework and for being satisfied that they
give a true and fair view. The trustees are

also responsible for such internal control as
they determine is necessary to enable the
preparation of financial statements that are
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free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the
trustees are responsible for assessing the
group's and parent charitable company’s
ability to continue as a going concern,
disclosing as applicable, matters related to
going concern and using the going concern
basis of accounting unless the trustees either
intend to liquidate the group and parent
charitable company or to cease operations, or
have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of
the financial statements

We have been appointed as auditors under
section 44(1) of the Charities and Trustee
Investment (Scotland) Act 2005 and under the
Companies Act 2006 and report in accordance
with the Acts and relevant regulations made
or having effect thereunder.

Our objectives are to obtain reasonable
assurance about whether the financial
statements as a whole are free from material
misstatement, whether due to fraud or

error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance
is a high level of assurance but is not a
guarantee that an audit conducted in
accordance with ISAs (UK) will always detect
a material misstatement when it exists.
Misstatements can arise from fraud or error
and are considered material if, individually or
in the aggregate, they could reasonably be
expected to influence the economic decisions
of users taken on the basis of these financial
statements.

Irregularities, including fraud, are instances
of non-compliance with laws and regulations.
We design procedures in line with our
responsibilities, outlined above, to detect
material misstatements in respect of
irregularities, including fraud. The extent

to which our procedures are capable of
detecting irregularities, including fraud,

is detailed below.
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Based on our understanding of the group
and parent charitable company, we identified
that the principal risks of non-compliance
with laws and regulations related to the
Charities Act 2011, and we considered the
extent to which non-compliance might

have a material effect on the financial
statements. We also considered those laws
and regulations that have a direct impact

on the financial statements such as the
Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and
regulations 6 and 8 of The Charities Accounts
(Scotland) Regulations 2006 (as amended).
We evaluated management’s incentives and
opportunities for fraudulent manipulation of
the financial statements (including the risk of
override of controls) and determined that the
principal risks were related to the posting of
inappropriate journal entries and management
bias in key accounting judgements and
estimates. Audit procedures performed
included:

— enquiry of management and the trustees
with regard to actual and potential fraud
and non-compliance with laws and
regulations;

— reviewing minutes of the Board and
Audit and Risk Committee meetings and
significant contracts to identify significant
or unusual transactions and known or
suspected instances of fraud or non-
compliance with laws and regulations;

— reviewing internal audit reports;

— reviewing correspondence with regulators
including the Charity Commission for
England and Wales and the Office of the
Scottish Charity Regulator;

— understanding and evaluating
management’s controls in place to prevent
and detect irregularities;

— testing of journal entries where we
identified particular risk criteria;
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— obtaining independent confirmations of
cash and investment balances at the year
end and testing management'’s year end
bank reconciliations;

— reviewing accounting estimates for bias
and evaluating whether circumstances
producing any bias, represent a risk of
material misstatement due to fraud; and

— assessing financial statement disclosures
and testing to supporting documentation
for compliance with laws and regulations.

There are inherent limitations in the audit
procedures described above. We are less
likely to become aware of instances of non-
compliance with laws and regulations that are
not closely related to events and transactions
reflected in the financial statements. Also, the
risk of not detecting a material misstatement
due to fraud is higher than the risk of not
detecting one resulting from error, as

fraud may involve deliberate concealment

by, for example, forgery or intentional
misrepresentations, or through collusion.

A further description of our responsibilities for
the audit of the financial statements is located
on the FRC's website at: www.frc.org.uk/
auditorsresponsibilities. This description forms
part of our auditors’ report.

Use of this report

This report, including the opinions, has been
prepared for and only for the charitable
company's members and trustees as a body
in accordance with section 44(1)(c) of the
Charities and Trustee Investment (Scotland)
Act 2005 and the Companies Act 2006 and
regulations made under those Acts (regulation
10 of The Charities Accounts (Scotland)
Regulations 2006 (as amended) and Chapter 3
of Part 16 of the Companies Act 2006) and for
no other purpose. We do not, in giving these
opinions, accept or assume responsibility

for any other purpose or to any other person
to whom this report is shown or into whose
hands it may come save where expressly
agreed by our prior consent in writing.
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Other required reporting

Matters on which we are required to
report by exception

Under the Companies Act 2006 and The
Charities Accounts (Scotland) Regulations
2006 (as amended) we are required to report
to you if, in our opinion:

— we have not obtained all the information
and explanations we require for our audit; or

— adequate and proper accounting records
have not been kept by the parent charitable
company or returns adequate for our audit
have not been received from branches not
visited by us; or

— certain disclosures of trustees’
remuneration specified by law are not
made; or

— the parent charitable company financial
statements are not in agreement with the
accounting records and returns.

We have no exceptions to report arising from
this responsibility.

=D JJ}&T
David Wildey

(Senior Statutory Auditor)

for and on behalf of PricewaterhouseCoopers
LLP

Chartered Accountants and Statutory Auditors
London

31 March 2023
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Consolidated Statement
of Financial Activities

(Incorporating the Consolidated Income and Expenditure Account)

for the year ended 31 March 2022

Totals
Unrestricted Restricted Endowment Totals 2021
Funds Funds Funds 2022 £'000
£'000 £'000 £'000 £'000 *Restated Notes
Income and Endowments from:
Donations and legacies 4,888 2,725 - 7,613 6,620* 3A
Charitable Activities — Social
Care 133,327 233 - 133,560 131,291
Charitable Activities —
International Programmes 7 5,057 - 5,064 5,995 3D
Charitable Activities -
UK Programmes 577 2,726 - 3,303 3,984 3E
Other trading activities 126 9 - 135 139
Government support — Covid-19 2,197 1,550 - 3,747 4,930 3C
Investments 135 - - 135 151 4
Other including gains/(losses)
on disposal of assets 4,900 (©) - 4,894 (12)
Total 146,157 12,294 - 158,451 153,098
Expenditure on:
Raising funds 3,209 82 - 3,291 3,643 5
Charitable Activities — Social
Care 145,520 2,562 - 148,082 143,013 5
Charitable Activities —
International Programmes 1,776 5,091 - 6,867 9,683 5
Charitable Activities —
UK Programmes 2,311 2,065 - 4,376 5,037
Campaigning 674 - - 674 159
Total 153,490 9,800 - 163,290 161,535
Net gain/(losses) on investments (660) - - (660) 286 n
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Unrestricted Restricted Endowment

Totals
Totals 2021

Funds Funds Funds 2022 £'000
£'000 £'000 £'000 £'000 *Restated Notes
Net (expenditure)/income (7,993) 2,494 - (5,499) (8,151)
Other recognised gains/(losses):
Actuarial (losses)/gains on
defined benefit pension
schemes 42 - - 42 (3,474) 22
Net movement in funds (7,951) 2,494 - (5,457) (11,625)
Reconciliation of funds:
Total funds brought forward 68,345 28,462 857 97,664 109,289
Total funds carried forward 60,394 30,956 857 92,207 97,664 17

All activities relate to continuing operations. The Group has no

recognised gains or losses except those included above and, therefore,

no separate statement of recognised gains and losses has been

prepared.

In order to produce a combined Statement of Financial Activities
(SOFA) and an Income and Expenditure Account, the SOFA has been
amended to separate other recognised gains/(losses) from the net

outgoing resources result.

*Donations & Legacies and Unrestricted Funds figures for 2021 have
been amended, see Note 27 for details.

The Notes on pages 72 to 111 form part of these

financial statements.
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Consolidated Balance Sheet

as at 31 March 2022
Company Number 552847

2021
2022 £'000
£'000 *Restated Notes
Fixed assets
Tangible assets 81,997 84,600 9
Intangible assets 4,871 4,675 10
Investments 4,638 6,364 1
Total fixed assets 91,506 95,639
Current assets
Stock - 1,486
Investments 15 14 12
Debtors 27,277 27,670 13
Cash at bank and in hand 1,988 2,548 14
Total current assets 29,280 31,718
Liabilities
Creditors: Amounts falling due within one year (20,144) (21,261) 15
Net current assets 9,136 10,457
Total assets less current liabilities 100,642 106,096
Creditors: Amounts falling due after more than one year (3,069) (4,272) 15
Provisions for liabilities (5,333) (2,212) 16
Net assets excluding defined benefit pension liability 92,240 99,612
Defined benefit pension scheme liability (33) (1,948) 22

Total net assets

92,207 97,664
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2021

2022 £'000

£'000 *Restated Notes
The Funds of the Charity

Endowment funds 857 857 17
Restricted income funds 30,956 28,462 17
Unrestricted funds 17
Designated 5,055 5,319 17
General 51,082 59,188* 17
Revaluation reserve 4,290 5,786 17
Pension reserve (33) (1,948) 17
Total unrestricted funds 60,394 68,345 17

Total Charity funds 92,207 97,664

*Prior year figure for General funds amended, see Note 27 for details.

The financial statements were approved by the Trustees on 28 March 2023

and signed on their behalf by:

David Grayson CBE
Chair

The Notes on pages 67 to 113 form part
of these financial statements.
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Company Balance Sheet

as at 31 March 2022
Company Number 552847

2022 2021
£°000 £'000 Notes

Fixed Assets

Tangible assets 81,987 84,588 9
Intangible assets 4,871 4,675 10
Investments 4,638 6,364 1
Total fixed assets 91,496 95,627
Current Assets
Stock - 1,486
Investments 15 14 12
Debtors 24,788 24,890 13
Cash at bank and in hand 1,916 2,514 14
Total current assets 26,719 28,904
Liabilities
Creditors: Amount falling due within one year (20,729) (20,702) 15
Net current assets 5,990 8,202
Total assets less current liabilities 97,486 103,829
Creditors: Amount falling due after more than one year (3,069) (4,272) 15
Provisions for liabilities (5,333) (2,207) 16
Net assets excluding defined benefit pension liability 89,084 97,350
Defined benefit pension scheme liability (33) (1,948) 22
Total net assets 89,051 95,402
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2022 2021
£°000 £'000 Notes

The Funds of the Charity
Endowment funds 857 857 17

Restricted income funds 30,870 28,397 17

Unrestricted funds

Designated 5,025 5,288 17
General 48,042 57,022 17
Revaluation reserve 4,290 5,786 17
Pension reserve (33) (1,948) 17
Total unrestricted funds 57,324 66,148
Total Charity funds 89,051 95,402

The net deficit for the year of the parent Charity was £7.5 million (2021: net deficit of £12 million).

The financial statements were approved by the Trustees on 28 March 2023
and signed on their behalf by:

David Grayson CBE Philip Cassidy
Chair Chairman of the Audit and Risk Committee

The Notes on pages 67 to 113 form part
of these financial statements.
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Consolidated
Cash Flow Statement

for the year ended 31 March 2022

2022 2021
Reference £000 £'000
Cash flows from operating activities:
Net cash used in operating activities A (1,079) (5,059)
Cash flows from investing activities:
Dividends, interest and rents from investments 135 151
Proceeds from the sale of property, plant and equipment 6,787 561
Purchase of property, plant and equipment (4,241) (4,414)
Purchase of intangible assets (670) (1,164)
Net cash generated from/(used in) investing activities 2,0mM (4,866)
Change in cash and cash equivalents in the reporting period 932 (9,925)
Cash and cash equivalents at the beginning of the reporting period (238) 9,687
Cash and cash equivalents at the end of the reporting year Note 14 694 (238)
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Consolidated Cash Flow
Statement

for the year ended 31 March 2022

2022

2021
£000

£'000 *Restated

A.

Reconciliation of net income/(expenditure)
to net cash flow from operating activities

Net expenditure for the reporting period

(as per the Statement of Financial Activities) (5,499) (8,151)*
Adjustments for:
Amortisation, depreciation and impairment charges 6,469 8,283
Amortisation on programme related investment 20 20
Losses / (Gains) on investments 660 (2860)
Dividends, interest and rents from investment (135) (151)
(Gains)/Losses on the sale of fixed assets (4,895) 12
Difference between pension contributions and current service cost (1,935) (1,931)
Decrease/(Increase) in stock 1,486 (1,486)
Decrease/(Increase) in debtors 393 (1,400)
(Decrease)/Increase in creditors (765) (2,361)
Increase/(Decrease) in provisions 3,122 1,698
Net cash used in operating activities (1,079) (5,059)
*Net expenditure figure restated, see Note 27 for details.
31 March 31 March
2021 Cashflows 2022
Reconciliation of net debt
Cash 2,548 (560) 1,988
Bank overdraft (2,786) 1,492 (1,294)
Loans falling due in over more than one year (630) - (630)
Total (868) 932 64
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Notes to the

financial statements

For year ending 31 March 2022

1. Accounting policies and basis of
preparation of financial statements

General Policies

The financial statements have been prepared
in accordance with the Charities SORP (FRS
102) - “Accounting and Reporting by Charities”
and with applicable accounting standards in
the United Kingdom, comprising Financial
Reporting Standard 102, the Financial
Reporting Standard applicable in the United
Kingdom and Republic of Ireland (“FRS

102"), and with reference to the Companies
Act 2006 and the Charities Act 2011. The
financial statements have been prepared
using the historical cost basis of accounting
as modified for the valuation of investments
at market value.

The financial statements have been prepared
on a going concern basis and the accounting
policies below are consistently applied. The
trustees are confident that accounting for
the charity as a going concern is appropriate
with the acknowledgement that material
uncertainties exist

The Charity has adapted the Companies Act
formats to reflect the Charities SORP and
the special nature of the Charity’s activities.
No separate statement of financial activities
(SOFA) has been presented for the Charity
alone, as permitted by Section 408 of the
Companies Act 2006 .

The SOFA and balance sheet consolidate the
financial statements of the Charity and its
wholly owned subsidiary undertakings.

Financial statements

The Charity is a public benefit entity.

The accounts have been prepared to give

a ‘true and fair view' and have departed

from the Charities (Accounts and Reports)
Regulations 2008 only to the extent required
to provide a ‘true and fair view'. This departure
has involved following the Charities SORP
(FRS 102) 2019.

The Charity has taken advantage of the
exemption in FRS 102 from preparing a
statement of cash flows, on the basis that

it is a qualifying entity and the Group
statement of cash flows included in these
financial statements includes the cash flows
of the Charity.

The consolidated Group disclosures include
the results of services in the United Kingdom
and worldwide and central administration up
to 31 March 2022. In addition, the results of
the wholly-owned subsidiaries, The Leonard
Cheshire Foundation (Isle of Man) Ltd, Leonard
Cheshire Trading Ltd, Leonard Cheshire
Services CIC, Leonard Cheshire International
and Leonard Cheshire USA have been
consolidated in the Group results. The results
of the subsidiaries have been consolidated
on a line by line basis, and the balances and
transactions between Group companies are
eliminated on consolidation.

As permitted by section 408 of the Companies
Act 2006, the Company has not presented its
income and expenditure account.
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Income Polices

Donations are credited to income on receipt.
Gift aid receivable is included in income when
there is a valid declaration from the donor and
the donation has been received.

Income for our UK and international
programme activity is recognised when we
are entitled to recognize it as a result of our
performance. Where income is received in
advance, it is deferred and included as a
liability until conditions of entitlement are
met, at which point the income is recognised
and the liability released. Where entitlement
occurs before income is received, the income
is accrued and included in current assets.

Where the charity receives gifts of goods or
services in kind, of a measurable value to the
charity, the gift is included as both income and
expenditure, with both elements recognised in
the statement of financial activities when the
benefit is received.

Legacy income is recognised from the earliest
date of the Charity being notified of an
impending distribution following settlement
of the estate or the legacy being received,
where entitlement is established and it can

be measured with reasonable accuracy.
Entitlement is assumed six months after
grant of probate is received and the executor
is satisfied that the property in question wiill
not be required to satisfy claims on the estate.
Once entitlement is confirmed, any conditions
within the Charity’s control have been met and
the executors establish there are sufficient
assets to settle the legacy then it is deemed the
legacy is probable to be received. Where we
are informed that an interim payment will be
made, we recognise any remaining income
that meets the above criteria; if sufficient
uncertainty remains over the remaining
amount, then only interim payments will be
recognised. Reversionary interests involving a
life tenant are not recognised.

Income from charitable activities include
social care, which consists of residential care,
respite, day care and care at home. Income
earned is from the supply of services under
contractual arrangements and is recognised
when the service has been provided.
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Income from other trading activities includes
income from both trading activities to raise
funds for the Charity and income from sale of
merchandise. To fall within this category the
income must be received in exchange

for supplying goods and services in order

to raise funds for the Charity. Income is
recognised when the Charity has entitlement
in accordance with the rules set out in FRS
102, the receipt is probable and the amount
measurable.

Investment income consists of dividends,
interest received and rents from investment
properties; and is shown gross as the amount
received in the year before deduction of any
associated costs.

Covid-19 income consists of government
support for specific Covid-19 related costs,
such as the infection control and the job
retention scheme. It has been accounted for as
government grant income and is recognised
when the Charity has entitlement to the funds
and any performance conditions attached to
the grants have been met.

Expenditure Policies

All expenditure is included on an accruals
basis and is recognised where there is a legal
or constructive obligation to pay.

The cost of raising funds for voluntary income
is the cost of persuading others to make
voluntary contributions as well as costs
relating to marketing, branding and increasing
public awareness of the Charity. The costs of
charitable activities include all expenditure
directly relating to the objects of the Charity.

Support costs have been allocated to the cost
of raising funds and the appropriate charitable
activity in accordance with Charities SORP.
These costs include both direct costs, which
include those elements of staff and other
costs that are directly attributable to specific
activities, and centrally incurred support costs.
The total support costs, which also include

an element of staff costs, are apportioned
across the specific activities in accordance
with the number of full time equivalent
employees allocated to each activity during
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the financial year. The categorisation and
allocation of these support costs is detailed
in note 5.

They include the costs of all activities not
engaged directly in charitable, fundraising
or publicity activities.

Governance costs include trustee expenses,
trustee insurance, internal/external audit costs
and other professional fees. and have been
allocated proportionately across charitable
activities.

Any irrecoverable VAT is either charged to the
SOFA within the item of expense to which it
relates or capitalised as part of the cost of the
related asset, as appropriate.

Rentals payable under operating leases are
charged to the SOFA on a straight line basis
over the term of the lease. Any lease incentives
(such as rent free periods) are spread over the
life of the lease or the period to the first rent
review, whichever falls earlier.

Going Concern

Several years of reported deficits has
impacted the Charity's financial sustainability
and reserves leading to a need for negotiating
an extension to their overdraft facility

with Barclays Bank. A detailed analysis of

the Charity Performance and future cash
forecasts was carried out by the new Chief
Financial Officer and Finance Director in
November 2021. It was apparent that an
urgent Turnaround plan was required to be
implemented to avoid breaching the facility
and to address the underlying operating
model in order return the charity to a positive
monthly cash position to achieve financial
sustainability.

A new overdraft facility of £10m (previously

a £7.5 million facility) was negotiated with
Barclays and agreed from 31st July 2022 until
the 31st March 2023. The facility will reduce to
£7.5m at 31st March 2023. This £7.5m facility is
available until 31st March 2025.
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As a condition of the increased facility with
Barclays, an independent advisor to the
bank, Kroll, were appointed to carry out an
assessment of the Charity's financial position
by reviewing a 3 year integrated model
including Cash Forecast, Profit and Loss and
Balance Sheet forecast covering the period
April 2022 to March 2025. This encapsulated
the assumptions used in the turnaround plan
to move the Charity into a positive monthly
cash position. A condition from the bank
was that on a monthly basis Kroll prepare

a performance monitoring report showing
actual delivery versus the agreed 3 year
integrated model highlighting any action
that may be required.

The Financial Recovery Plan includes key
initiatives to enable the Charity to return to
a cash positive position. These are:

Restructuring of central support functions
including staff redundancies;

— Reduction of non-staff expenditure across
the charity using support from Kroll to
achieve this (including significant reduction
in monthly agency cost spend);

— The exit from the Charity’'s International
Operations and significant reduction in
scale of UK non-care operations, both of
which were making operating deficits;

— Negotiations with care funders to maximise
inflationary care fee increases as well as
increases to fees in relation to additional
support needs of people who use our
services;

— Efficiency savings and modernisation of the
Charities Social Care Operations; and

— A programme of property disposals

In assessing the appropriateness of applying
the going concern basis in preparation of

the consolidated and company financial
statements the Trustees have considered
liquidity and forecast cash flows under a range
of potential scenarios, considering reasonable
possible outcomes over the period 1st March
2023 to 31st March 2025 from the date of
approval of these financial statements.
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Base Case Scenario

The base case scenario flows from the
recovery plan. This forms the organisation
budget for financial year 2023-24 and a
forecast for the year 2024-25. It includes:-

— 5.5%, £7.6m, year on year inflationary
increase on care fees in 2023-24 and a
further 5.5%, £8.1m, year on year inflationary
increase in 2024-25.

— £1.8m increase in Care Fees in 2023-
24 and 2024-25 from renegotiation of
care packages where the support needs
of people who use our services have
increased. This represents a 1.3% increase in
care income for 2023-24 and a 1.2% increase
for 2024-25.

— £1.5m risk contingency for fluctuations in
occupancy across our care services in both
2023-24 and 2024-25. Representing a 1.4%
decrease in occupancy.

- Increases in staff pay including associated
employment costs averaging 6.4%, £5m,
across Care staff roles in 2023-24 and 6.4%,
£5.4m, in 2024-25. For Management and
Support roles an increase of 5% is included
in 2023-24, £0.6m, and 5%, £0.6m, in 2024-
25.

— Cost of staff redundancy programmes and
lower ongoing staff costs that result. 96%
of the planned staff reductions will have
completed by 31st March 2023.

— Net cost savings from exit from
International Operations and UK Non-Care
Operations in 2022-23. Including reductions
in associated voluntary income and cost.

— The expected proceeds from the disposal of
properties that have not completed at the
time of this review, net of associated costs
of closure and sale, are excluded from this
base scenario.

- Targeted programme of central cost savings
over the review period.

— Targeted efficiency and delivery
improvements to our Social Care Operations
with a specific focus on reducing the usage
of Agency Staff.
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— Increases in costs for care delivery in 2023-
24 of 2%, £0.1m, and 2%, £0.1m, in 2024-25.

— Other operational costs increase by 3%,
£0.4m, in 2023-24. 2%, £0.1m, in 2024-25

— Premises costs including Rent, Rates, and
Repairs and Maintenance increasing by 5%,
£0.5m, in 2022-23. 5%, £0.5m, in 2023-24.

— The Charity has fixed unit rates on Gas and
Electricity Utility supplies expiring in the
3rd Quarter of 2023-24. A £1.3m risk for
increased utility costs beyond the fixed
term has been included in 2023-24 and
£2.6m in 2024-25.

— £4.8m of Capital Expenditure in 2023-24
and £5.5m in 2024-25.

In the base case scenario excluding net cash
inflows from property disposals The Charity
continues to operate within the credit facility
but maintains headroom on the facility
throughout. Headroom on the Credit Facility
is forecast to be at its lowest points at July
2024 (£0.2m headroom) and at October 2024
(£0.0m headroom).

Severe but plausible downside scenario

Given the overall uncertainty of the wider
economic outlook, including financial
challenges across the Care Sector, as well as
changing internal conditions as the charity
progresses through the recovery plan, a
severe but plausible downside scenario was
considered.

Severe but plausible scenario details:

— Year on year fee inflation reduces to
5% in 2023-24, £0.7m reduction on the
base scenario, and 5% in 2024-25, £1.7m
reduction on the base scenario.

— Fee increase from renegotiation of specific
care packages reduces to £1.6m in 2022-23
and 2023-24 from £1.8m in both years in the
base scenario, a 11% reduction.

— Payroll costs for Care Delivery Staff
increases by 6.8% in 2023-24 and 2024-25
from 6.4% in the base scenario. An increase
of £0.4m in 2023-24 and £0.7m in 2024-25.
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— Agency Staff costs increase by £1m in
2023-24 from £16.8m in the base scenario,
6%. Then increase by £1m in 2024-25 from
£17.3m in the base scenario, 5.7%.

— Other Operating Costs increase by £1.9m
from £21.6m in the base scenario, 8.8%, in
2023-24 and by £2.8m from £22.1m in the
base scenario, 12.7%, in 2024-25.

In this severe but plausible downside scenario
The Charity would exceed its credit facility

by £1.75m in October 2023. The cash position
would continue to deteriorate from this point,
exceeding the Credit Facility by £4m by 3ilst
March 2024 and 